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PURPOSE

3

The purpose of this annual report is to provide information on the assurance services, 

consulting services, and other activities of the internal audit function. In addition, the annual 

internal audit report assists oversight agencies in their planning and coordination efforts. 

 

The                                                     , Texas Government Code, Chapter 2102, requires that an 

annual report on internal audit activity be filed by November 1st of each year and submitted 

to the Governor, the Legislative Budget Board, the Sunset Advisory Commission, the State 

Auditor’s Office (SAO), and the entities’ governing boards and chief executives. The SAO 

prescribes the form and content of the report. 

 

The annual report was prepared using the                      provided by the Texas State Auditor’s 

Office. In addition to the minimum requirements, we also included other information we 

felt was important to the internal audit operations during fiscal year (FY) 2018. Additional 

information regarding the Texas Woman's University (TWU) Office of Audit Services can be 

found at the following website:                                                        . 

Texas Internal Auditing Act

guidelines

www.twu.edu/audit-services 

I. COMPLIANCE WITH TEXAS GOVERNMENT 

   CODE, SECTION 2102.015
Texas Government Code,                             , requires that the internal audit plan and the 

internal audit annual report be posted on the institution’s website. Accordingly, the Office of 

Audit Services has posted its FY18 Annual Internal Audit Report and the approved FY19 Audit 

Plan on the                                            . departmental website 

Section 2102.015

http://www.statutes.legis.state.tx.us/Docs/GV/pdf/GV.2102.pdf
http://www.sao.texas.gov/InternalAudit#overview
https://www.twu.edu/audit-services
https://www.twu.edu/audit-services/
https://statutes.capitol.texas.gov/Docs/GV/htm/GV.2102.htm
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II. INTERNAL AUDIT PLAN FOR FY 18

The TWU 2018 Audit Plan outlined internal audit activities to be performed by Audit Services 

during FY 2018 in accordance with the Texas Internal Auditing Act, the Institute of Internal 

Auditors’ International Standards for the Professional Practice of Internal Auditing, and 

Generally Accepted Government Auditing Standards, consistent with the TWU Audit Charter. 

The plan is prepared using a risk-based approach to ensure that areas and activities specific to 

TWU with the greatest risk are identified for consideration to be audited. The information on 

Appendix 1 contains the Internal Audit Plan for FY 2018. The department fully completed the 

plan that was approved by the TWU Finance and Audit Committee on February 16, 2018.  

 

As required by the State Auditor’s Office FY 2018 guidelines for submitting this report, the 

status of the following required audits is detailed below: 

 

R # 18 01

A compliance audit of Benefits Proportionality Funding (Report No. 18-05) was 

completed on August 24, 2018. The audit resulted in identifying $331.61 in disproportionate 

funds that were required to be repaid to the Texas Comptroller.  

An assessment regarding purchasing, required by the Texas Education Code, Section 

51.9337(h), was conducted, and a report (Report No.  17-01) was issued on January 5, 2018. 

Based on the results of the review, TWU has generally adopted policies and procedures 

outlined in Senate Bill 20 and TEC §51.9337, and observations to further enhance 

compliance were included in the report. These rules and policies will  be assessed again in 

FY 19 to ensure continued compliance with TEC §51.9337. 
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R # 18 01

III. CONSULTING SERVICES AND NON-         

     AUDIT SERVICES COMPLETED

The following is a list of consulting services completed in FY18, as defined in the Institute of 

Internal Auditors’ International Standards for the Professional Practice of Internal Auditing. 

Consulting services are advisory in nature and are generally performed at the specific request of 

an engagement client.   

Date-Issued                           Title                          High Level Objectives                       Results Summary

January 19, 2018           Campus Alliance & 

Resource Education

Review the processes and 

procedures of Campus 

Alliance for Resource 

Education (CARE) and to 

determine they are 

effective and have 

adequate controls.

Opportunities existed to 

enhance the control 

environment  in the areas 

of payroll, cash receipts, 

management of keys, and 

general IT controls. 

July 9, 2018                  Retention of                

                                       Outside Counsel  

Evaluate compliance with  

TEC 57.3 Retention of 

Outside Counsel. 

Overall, invoices for 

$174,472 in costs for 

external legal services were 

not submitted to the State 

Office of the Attorney 

General (AG) as required. In 

a commitment to 

be fully transparent, the 

institution self-reported 

non-compliance to the 

State Auditor's Office.
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R # 18 01

In accordance with IIA Standards and the Texas Internal Auditing Act, an external quality 

assurance review is required for the department ; however, due to turnover within the 

Director of Internal Audit position, a peer review has not been completed. The peer review 

is scheduled to take place in the first quarter of FY 19.  A copy of the report from FY 14 has 

been attached at Appendix 2. 

IV. EXTERNAL QUALITY ASSURANCE             

      REVIEW

The FY 19 Internal Audit Plan was approved by the TWU Finance and Audit Committee on 

August 10, 2018.  Quarterly updates provided to the committee can be obtained by 

reviewing Quarterly Status Reports of the Office of Audit Services on the meeting                . A 

copy of the plan, including budgeted hours, the risk assessment methodology, identified 

high risks not on the plan, and audits addressing certain state requirements, is attached at 

Appendix 3. 

V. INTERNAL AUDIT PLAN FOR FY 2019

agenda

VI.  EXTERNAL AUDIT SERVICES                         

       PROCURED IN FISCAL YEAR 2018

The following external audit services, including financial and performance audits and 

attestation engagements, reviews, and agreed-upon procedures, were procured during FY18. 

External Auditor                                                                      Services Provided

Howe & Springer P.C                                                               NCAA Agreed Upon Procedures 

https://v3.boardbook.org/Public/PublicHome.aspx?ak=1001722
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Actions taken to implement the requirements of Article IX, Section 7.09, page IX-37, Fraud 

Reporting, General Appropriations Act (84th Legislature, Conference Committee Report) are 

noted below: 

TWU has placed a link on the TWU homepage that states  “                                                                    

            ". This link takes the user directly to the State Auditor’s Office webpage for reporting    

 fraud, waste, and abuse. 

TWU has also incorporated into its “Fraud and Fraudulent Activities”              information on 

how to report suspected fraud involving state funds to the State Auditor’s Office.  This 

information includes a link to the State Auditor’s Office                 .

Texas 

policy

VII. REPORTING SUSPECT FRAUD               

       AND ABUSE

website

Report Fraud, Waste, or Abuse in 

VIII. OFFICE OF AUDIT SERVICES

A. Department Overview

The Office of Audit Services is composed of three full-time positions. A new Director was hired 

on December 1, 2017. A Senior Data Analytics Auditor was hired on  February 5, 2018, whereas a 

Senior Auditor has served in the department since April 1, 2013. 

https://sao.fraud.texas.gov/
https://servicecenter.twu.edu/TDClient/KB/ArticleDet?ID=39611
http://sao.fraud.state.tx.us/
https://sao.fraud.texas.gov/
https://www.twu.edu/policy/PolicyDocs/Policy%202.07%20%20Fraud%20and%20Fraudulent%20Activities.pdf
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Internal Audit staff received an average of 61 hours of continuing professional 

education during fiscal year 2018.  Key areas of training included emerging audit issues, 

governance, risks and controls, information systems auditing,  fraud, and compliance. Most of 

the training was received by participating in conferences, seminars, and webinars offered by 

the Association of College and University Auditors (ACUA), the Dallas Chapter of the Institute 

of Internal Auditors (IIA), the Texas Association of College and University Auditors (TACUA), 

the IIA, the Association of Certified Fraud Examiners (ACFE), and Information Systems Audit 

and Control Association (ISACA). 

The internal audit staff consists of highly qualified and skilled audit professionals with 

certifications including Certified Internal Auditor (CIA), Certified Information Systems Auditor 

(CISA), Certified Fraud Examiner (CFE), GIAC Systems and Network Auditor (GSNA), and a 

Certified IDEA Data Analyst (CIDA).  

B. Staff Experiences and Certifications

C. Training

D. Contributions to the Profession

The Chief Audit Executive (CAE) participated on the Association of College and University 

Auditors (ACUA) faculty and taught a three-day course on 'IT Auditing from the Ground up.'

The CAE served as Board Member for the Texas Association of College and University 

Auditors (TACUA) and had responsibilities for marketing. 

https://www.twu.edu/policy/PolicyDocs/Policy%202.07%20%20Fraud%20and%20Fraudulent%20Activities.pdf
https://www.twu.edu/policy/PolicyDocs/Policy%202.07%20%20Fraud%20and%20Fraudulent%20Activities.pdf
https://www.twu.edu/policy/PolicyDocs/Policy%202.07%20%20Fraud%20and%20Fraudulent%20Activities.pdf
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Report #     Project Name                                                        Project Type           Hours         Report Date   

    
16-11           School of Libraries & Information Studies       Consulting             235             June 8, 2018

17-01          Texas Education Code 51.9337                             Required               345             January 5, 2018

17-02          Precursor Chemicals and Apparatus                Compliance          315             February 22, 2018

18-01           JAMP Audit                                                              Required                50              December 8, 2017

18-02           Public Fund Investment Act                              Required               345             May 9, 2018

18-03          Texas Administrative Code (TAC) 202               Required               345             May 14, 2018

18-04          Scholarships                                                            Operational          345             September 28, 2018

18-05          Benefits Proportionality                                       Required               345             August 24, 2018
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The fiscal year 2019 audit plan was prepared using risk assessment techniques that 

identify the individual audits to be conducted during the year. The risk factors utilized by 

the department during the risk assessment process included: 

 

 

 

 

The list of audits detailed on page 15 were approved by the TWU Board of Regents 

on August 10, 2018.   There are no audits in the Fiscal Year 2019 Audit Plan that address 

benefits proportionality, expenditure transfers, capital budget controls, or any other 

limitation or restriction in the General Appropriations Act. There is an audit included on 

the FY 2019 audit plan (TEC §51.9337) that addresses the specific aspects of contract 

management related to TEC §51.9337. 

 

Texas Administrative Code 202 is audited periodically as required by statute. 

Administration has agreed to a three year audit cycle of TAC 202 as approved by the 

agency head and in compliance with TAC 202.71 (c).  TAC 202 was last audited during 

Fiscal Year 2018. Benefits Proportionality was audited in Fiscal Year 2018 as required by 

the Governor’s directive and in Fiscal Year 2016 as required by statute.  Benefits 

Proportionality was considered for inclusion on the Fiscal Year 2019 plan, however, due to 

the results of the prior audit that demonstrated adequate compliance, the area was not 

included. 

   

Resources at Risk

Reputational Impact

Years Since Last Audit

Organizational Changes

Regulatory Compliance

Likelihood 
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Athletics 

Bonds 

Budgets

Business Applications (Oracle, 

Colleague, Sharepoint, OnBase) 

Cash & Cash Receipts

Construction

Disaster Recovery Preparedness

Financial Aid

Risk areas ranked as “high” from the prior year, but not scheduled to be audited during 

fiscal year 2018 are: 

 

Financial Controls

Governance 

Human Resources

Minors on Campus (TEC 51.976)

PCI (Payment Card Industry)

Risk Management

Student Health Services

Title IX 
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Texas Government Code, Section 2102.015, also requires entities to include the following 

on their website: 

 A “detailed summary of the weaknesses, deficiencies, wrongdoings, or other 

concerns, if any raised by the audit plan or annual report.”

A “summary of the action taken by the agency to address the concerns, if any, that 

are raised by the audit plan or annual report.” 

To address these requirements, an entity can summarize fiscal year 2018 internal audit 

recommendations and report on its action and progress toward implementing those 

recommendations. Suggested progress classifications include: fully implemented, 

substantially implemented, incomplete/ongoing, or not implemented. 

The status of implementation of recommendations from previous fiscal years follows on 

the next page.
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