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Undergraduate Program Review Worksheet (adapted from Appx. C)
Checklist for Self-Study Materials


(Underlined items are taken from data sheet in Appx. E.)

	I. Overview & Mission: 2 pages maximum

	
	Assigned to
	Complete
	Documentation/Strategies/Activities/How Met, Etc [See Appendix E]

	1. Departmental Mission & Organization
(Summary, functional relationship of this program with other programs in unit)
	
	
	

	2. Enrollment, scope, size
(Human, material and fiscal resources)

	
	
	

	3. General IE description
(Progress made on unit and TWU goals)

	
	
	


 

	II. Institutional Effectiveness – Student Learning Outcomes

	
	Assigned to
	Complete
	Documentation/Strategies/Activities/How Met, Etc 

	1. Statement of purpose of the program/s and description of IE process for the program/s.
	
	
	

	2. Student Learning Outcomes – 5 year summary:
Overall IE plan; description of monitored and measured student learning outcomes; evidence of student achievement of program goals – from IE reports or other data; improvements made based on assessment.
	
	
	

	3. Program Improvements
Analysis of strengths and weaknesses, implementation of changes made based on assessment, and follow-up of change impact)
	
	
	


	III. Curriculum and Programs of Study

	
	Assigned to
	Complete
	Documentation/Strategies/Activities/How Met, Etc 

	1. Degree Requirements and areas of specialization

	
	
	

	2. Alignment of degree requirements with student learning outcomes (curriculum map is suggested to show which major courses teach which learning outcomes). Note: Core courses, when available, are to be analyzed separately from major courses. 
	
	
	

	3. Course offerings, frequency, and curriculum updates.  Data: Upper division course offerings, enrollments, and delivery modes [past 5 years]; lower-division credit production; service, core, or special course offerings (travel), internships; undergraduate, graduate, and doctoral semester credit hour production by area AND service or interdisciplinary courses.

	
	
	

	4. Connection to discipline
Alignment of courses with current developments in the field; information on Advisory Boards (noted in IV).
	
	
	

	5. Mechanisms fostering independent learning and preparation of students to do active learning
Including research and online learning.)
	
	
	

	6. Comparisons to similar external programs including curriculum comparison.  Average total credit hours per degree; average time to degree in comparison to state averages; curriculum comparisons. Number of baccalaureate degrees awarded over the past five years  and explanations if the number is below state requirements for low-producing programs.
	
	
	

	7. Summary analysis of evidence, identifying strengths, possible actions to strengthen student performance and/or program.
	
	
	



 

	IV. Quality and Quantity of Students and Graduates

	
	Assigned to
	Complete
	Documentation/Strategies/Activities/How Met, Etc 

	1. Quality of students/graduates
· Average GPAs of graduates
· Number of students with excess hours
· Student involvement in professional organizations
· Employment of graduates and graduates pursuing graduate work [past 5 years]
· Placements of graduates
· Career success of graduates
· Students pursing graduate work
· Standardized test scores of graduates

	
	
	

	2. Quantity of students/graduates
· Number of majors in the department; FTE
· Student demographic profile
· Demographics of enrolled students (gender, ethnicity, age, SCH transferred into TWU)
· Majors’ admission status (Transfer, FTIC)
· Number and level of degrees awarded

· Retention and graduation rates of students
· 
	
	
	

	3. Departmental interactions with students
· Departmental efforts to advise and retain students

· Student/Faculty contact opportunities beyond class (frequency, type, etc)
	
	
	

	4. Analysis of strengths and weaknesses, possible actions to strengthen student performance and/or program.
	
	
	


	V. Faculty Resources and Productivity

	
	Assigned to
	Complete
	Documentation/Strategies/Activities/How Met, Etc 

	1. Profile
Rank and demographics of faculty and professional staff [full- and part-time, and GTAs; faculty FTE.

	
	
	

	2. Scholarship and awards
Summary of the number of refereed publications and creative activities [see Appendix for citations]

	
	
	

	3. Teaching load
Faculty workload and teaching productivity (SCH productivity); student to faculty ratio.  Present aggregate information only, not individual info.

	
	
	

	4. Service
Responsibilities and involvement in professional organizations

	
	
	

	5. Professional development
Faculty development activities, faculty preparation for online instruction

	
	
	

	6. Analysis of strengths and weaknesses, possible actions to strengthen student performance and/or program.
	
	
	


	VI. Departmental Resources

	
	Assigned to
	Complete
	Documentation/Strategies/Activities/How Met, Etc 

	1. Human and Facility Resources
Staff support, facilities; library, equipment, research facilities, technology and teaching resources.

 
	
	
	

	2. Fiscal resources: program budget, departmental scholarships and endowments, reassigned time, HEAF expenditures;

External and internal grants and contracts awarded;
Departmental scholarships and endowments.

	
	
	

	3. External agreements, advisory groups, and partnerships; accreditation resources.

	
	
	

	4. Analysis of strengths and weaknesses, possible actions to strengthen the program.
	
	
	



.
	VII. Summary of Analyses – Strengths and weaknesses 

	[Summarize the analyses from prior sections]
	Assigned to
	Complete
	Documentation/Strategies/Activities/How Met, Etc 

	1. Contributions to university mission

	
	
	

	2. Effectiveness of program and resources to departmental work and undergraduate education

	
	
	

	3. Program needs and actions [next 5 years]

	
	
	

	4. Accreditation availability and application

	
	
	


	VIII. Appendices include, but are not limited to:

	
	Assigned to
	Complete
	Documentation/Strategies/Activities/How Met, Etc 

	A. Course offerings and enrollment trends 
	
	
	 

	B. Recruiting materials 

	
	
	

	C. Academic Program student handbook 
	
	
	

	D. Faculty review 

	
	
	

	E. Info about student associations see IV

	
	
	

	F. Info about program advisory boards see III or IV

	
	
	


