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Performance Evaluation System




Purpose of a Performance Evaluation
Program

1 Develop mutually established goals between
employee and supervisor.

L1t nk 1 ndi vi dual perfor m:
mission and goals.

1 Increase supervisor/employee
communication.

1 Identify specific indicators
of achievement.

1 Stimulate improved performance




Who is required to have an evaluation?

1 Each regular staff member will be evaluated each
year.

1 Use approved Performance Evaluation forms
available on HR website.
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» The Performance
Evaluation Cycle will
be based on a
calendar year for
budgeting
considerations.

1 Start of initial cycle
will be January 1, of
every year.

1 The cycle will end on
December 31.




