TWU Office of Research & Sponsored Programs
 2012-2013 Research Enhancement Program for Continuing Faculty

Application Deadline: 

5:00 pm, Wednesday, April 25, 2012
Program Description
The primary purpose of the Research Enhancement Program (REP) is to provide seed money so that faculty members will be able to compete more successfully for larger research grants from external sources for continuation of their research. The REP provides support for all types of faculty research. 
Research is defined as a systematic study directed toward fuller scientific knowledge or understanding of the subject studied and includes all research activity, both basic and applied.

PI Model:
The traditional research project grant consists of a single Principal Investigator (PI) leading a research team on an independent research project. Although this model clearly continues to work well and encourages creativity and productivity, it does not always work well for multidisciplinary efforts and collaboration. A multiple-PI model uses more than one investigator (co-investigators) where each of the listed co-investigators will be expected to share responsibility for directing the project or activity. Therefore, the REP will accommodate both models. If a multiple-PI model is used, a “Contact PI” will be designated at the time of application in order to facilitate communication. 

A collaborator is a research team member (external or internal) who adds expertise to the project without serving a large enough role to be considered an investigator. 
Program Funding
The REP is supported by funds received from University Research Enhancement Funds.  Awards will be limited to $8,000 and will be for the budget period September 1, 2012 to August 31, 2013. A faculty member may serve as an investigator on only one proposal to the REP.
Applicants may request that a portion of their salary come from their Research Enhancement Program (REP) grant, according to one of the following scenarios.  

1)  If the request is for faculty salary during fall 2012 or spring 2013, the request may not exceed $4,000.  These funds will be used for buyout of faculty time and are not meant to supplement the faculty member’s salary. Investigators may ask for funds to cover other project expenses, according to the other guidelines in these instructions.  In any case, the award will be limited to $8,000.  It is expected that a workload adjustment will be made so that the investigator will be able to devote time to the research.

or

2) Investigators may request up to $8,000 for summer salary.  The award plus the summer teaching salary will not exceed 100% of eligible summer salary. If the request is for $8,000 of salary support, the proposal should explain how the other costs or expenses of the project will be covered. In no case may a grant request exceed $8,000.  Contact ORSP for assistance in preparing grant budget.  
It is important that requests for faculty salary (for fall, spring, or summer) be approved by the unit administrator and dean.  If funded, a letter reflecting administrative support for release time must be placed on file with the Office of Research & Sponsored Programs prior to a budget being set up for the project. This letter should state specifically what the PI’s workload would be for a particular semester or summer term. This letter of support does not need to be submitted with the application.
Eligibility
All full-time tenured or tenure-track faculty members at Texas Woman’s University are eligible to apply and serve as investigators.  A person not meeting the eligibility requirements as an investigator may serve as a collaborator (including non-TWU personnel). A collaborator may not receive direct funds from the REP.  The awards will be made with the expectation that the faculty members will continue in service at the University for at least one academic year following the award period.  Persons known to be in the terminal year of their employment at TWU are not eligible to apply.
Application and Submission Instructions
The application form, detailed instructions and checklist may be found at the end of these program guidelines.  The original proposal packet, showing approval by the unit administrator and dean, plus 18 stapled copies (Note that the original plus 18 copies equals 19 packets) are due by 5:00 p.m. on the application deadline date in the Office of Research & Sponsored Programs, Denton (ACT 7).  Faculty submitting proposals from the Dallas or Houston campuses, or those for whom photocopying may be a prohibitive departmental expense, may ask for assistance.  Applications which are received after 5:00 pm on the deadline date, or which do not contain the required signatures, cannot be considered for competition.  
Review Process

The Research Support Committee (RSC) will review and recommend applications for funding.  The RSC is composed of members who have been designated by the Faculty Senate.  Committee membership may be found at: http://www.twu.edu/research/research-support-committee.asp.   
The review committee looks favorably on proposals that:
· are meritorious in the particular discipline;

· will enhance the applicant’s record of scholarship and research;

· will furnish preliminary data for a project with good prospects for continuation through outside funding;

· will provide financial support and research experience for graduate students;

· have strong potential for future external funding.

The review committee will not look favorably on proposals that

· are essentially for preparing textbooks, revising courses, preparing class notes, performing editorial duties, or compiling non-scholarly bibliographies and catalogs;

· have relevance only to TWU;

· are research for the applicant’s dissertation;

· provide travel to conferences;

· are essentially equipment requests (unless the applicant is a relatively new faculty member seeking to set up a laboratory).

Applicants should be aware that most of the members of the review committee will not be familiar with the applicant's discipline.  Thus, the proposal should provide an explanation of the significance of the project that can be understood by an educated layperson.  Proposals will be reviewed according to the guidelines published with the application materials by the review committee as well as by two TWU faculty who are not members of the committee. Committee reviewers will use the criteria shown on the green “REP Review Committee Evaluation form” to evaluate the proposal.  

Two of the four prospective outside reviewers listed will be asked to review and evaluate the proposal and to assign an overall rating using the pink “Outside Reviewer Evaluation” form.   Prospective outside reviewers should be contacted by the applicant prior to the submission of the proposal. 

Expected Outcomes and Reporting Requirements
REP awards are intended primarily as seed monies for research projects that will yield pilot data or preliminary studies that will result in external funding.  Faculty members who receive REP funding are expected to seek further support for their research from funding sources outside the university.  Thus, within 18 months of the completion of this award, a proposal for external funding related to the funded REP project should be submitted. 
In addition, a written report will be requested from ORSP during the spring semester following the end of the award period.  This report will be approximately 2-3 pages and the format will be specified by ORSP at the time of the request.
ASSISTANCE PROVIDED FROM RESEARCH & SPONSORED PROGRAMS


Formatting

Budget Preparation

Statistical Consultation


Call Research & Sponsored Programs at 940-898-3375 for more information.

2012-2013 CONTINUING FACULTY

RESEARCH ENHANCEMENT PROGRAM

INSTRUCTIONS

Preparing the proposal

Each application should be in the form of a proposal and include the elements shown below. Proposals must adhere to the page limitations of each section as indicated.  A font no smaller than 11-point must be used and one-inch margins should be used. All pages of the application should be numbered consecutively.  Do not use a, b, or c (i.e., as in 10, 10a, 10b, or 10c) to extend the number of pages.  

Figures, charts, tables, figure legends, and footnotes may be smaller in size but must be readily legible and include a caption.  Applicants may single-space or double-space the narrative text and are encouraged to double-space between paragraphs.
· Cover page (use form). This is page 1 of the application. An investigator should contact the prospective outside reviewers prior to listing them on the cover sheet to make sure they are willing to serve as an outside reviewer for the application if selected. 
· Budget (use form). Page 2 of the application is the one page budget form with justification. 
Allowable costs include salary support for faculty applicant, wages for graduate research assistants and/or undergraduate students, maintenance and operations, equipment (provided this is not the major part of the budget, unless the applicant is a junior faculty member seeking to establish a research laboratory), and travel (for data collection only).  Note that fringe benefits must now be included on REP awards. Maintenance and operations (M&O) expenses are items such as postage, telephone calls, paper, computer software, equipment costing less than $1,000. Requests for travel funds are not usually granted from the Research Enhancement Program.  Travel for data collection purposes must be in the United States and should not be a substantive part of the budget. Funds requesting consultants must be well justified in the proposal narrative and can be listed in Other. 

· Abstract (use form). Page 3 of the application is the abstract form of no more than 150 words.
· Narrative. The project narrative must be no more than 5 pages and include the following:
· Conceptualization of the problem (include a succinct review of the literature, statement of need and rationale for project) 
· Objectives (used interchangeably with: hypothesis, research questions, or aims) of the project

· Methodology or implementation (including, as applicable, data collection, statistical analysis, and justification for soundness of any survey instruments).  A timeline describing the tasks to be accomplished during the months of the project should be included.  If the project uses human participants, animals, recombinant DNA, biohazardous materials, radioactive materials, or radiation devices, please give details about the protocol in this section.  Research design is a very important part of the application.

· Significance of the project

· Discussion of future external funding opportunities  
· Proposed method of presenting results
· References. List all relevant literature references. There is no page limit for this section.
· Curriculum Vita. Include a curriculum vitae for each investigator on the project as well as for all collaborators, whether or not from TWU. Each CV is limited to two pages. This should include previous Research Enhancement Program (REP) support from TWU in the last five years including amount received and title of the project.  Place an asterisk* next to any publications or presentations resulting from REP funding.  If not applicable, state N/A.  Preference in funding will be given to investigators who have leveraged their REP grants by submitting proposals for external funding or publishing the results of their research in a peer-reviewed journal.

· Internal and External Research Support: For each investigator and collaborator provide a list of internal and external support including any pending proposals and any grants funded during the past five years. This would include the title, name of agency, amount requested, and amount funded (for grants).
· Other attachments: As an appendix, attach a copy of any project survey or questionnaire, a letter from a colleague agreeing to collaborate on the project, a letter from a school district stating that the project may be conducted there, or a letter(s) from the appropriate administrators endorsing a request for faculty salary support from the grant (not required at the time of proposal submission).  (These items are not included in the page limit.)  These are the only materials that are allowed in the appendix.
	
	Page limit

	Cover page (use form)

	1

	Budget page (use form)

	1

	Abstract (use form)

	1

	Narrative (i.e., conceptualization of problem, objectives, methodology, significance, discussion of future external funding opportunities, and proposed method of presenting results)

	5

	References

	None

	Curriculum Vita  

	2-pages per CV

	Internal & External Research Support

	None

	Other Attachments (i.e., surveys, questionnaires, letters of support, letter concerning salary support, checklist)

	None

	
	


Submitting the proposal
· The original and 18 stapled copies of the application are required (1 + 18 = 19).  This number provides copies for the members of the review committee and two other TWU faculty who are also asked to review the proposal.

· Applications received after the appropriate deadline dates cannot be considered for competition. 

· Be sure the application materials used are those for the current competition.  Changes in the guidelines are made following most competitions.
· Applications must be submitted to the Office of Research & Sponsored Programs, Denton (ACT 7).  Faculty submitting proposals from the Dallas or Houston campuses, or those for whom photocopying may be a prohibitive departmental expense, may ask for assistance.  Applications which are received after 5:00 pm on the deadline date, or which do not contain the required signatures, cannot be considered for competition.

*CHECKLIST FOR REP PROPOSAL (Self-assessment Tool)
____
Does the application meet the page limit? Have you checked the page limit for each section?  

____ 
Have the requirements for formatting the text been followed?

____ 
Font used in the narrative of the REP application at least 11-point?

____ 
One-inch margins all around? 

____ 
Have the rules for numbering the pages been followed?

____ 
Are any figures, charts, tables, figure legends, and footnotes legible and contain captions?  

____ 
Does the abstract summarize the project rather than simply stating the problem and reviewing              literature?  Does it stay within the 150 word limit?

____
Is a copy of the research instrument included if you plan to use one?

____
Is the total budget $8,000 or less?

____
Budget justification complete and understandable?

____
Budget request reflected in the text of the proposal?

____
Is there a two-page CV included for each investigator and collaborator?

____
In your list of publications, are the abstracts and articles from refereed publications listed in separate categories?

____
Have you listed previous funding, both internal and external, and included the dollar amounts?

____
Have you addressed potential external funding?
____
Have you proofread for errors in spelling and grammar? (Running a spellchecker is not sufficient.)

____
Are the hypotheses (objectives, research questions, or aims) clearly stated?

____
Is complete documentation (references, citations) to support the research premise included?

____
Are references recent? If not, is an explanation included?

____
Is the timeline for accomplishing the project realistic?

____
Is the statistical design and plan fully developed?

____
Sufficient explanation of statistical tests used? 

____
Data collection procedures?    

____
Data analysis? 

____
Is the description of the duties of the graduate student sufficient?

____
Is the significance of the project clearly and objectively stated in the proposal?

____
Is there an explanation of the credentials of the project consultant given?

____
Consultant’s value to the project explained?

____
Consultant’s two-page CV included? 
____     Is there a discussion of potential sources of external funding?
____
Have all required signatures, including the dean’s signature, been obtained?

____
Have you verified the # of copies? (1+18=19) See exception on page ii for Dallas and Houston faculty.

____
Has sufficient time been allowed for delivery to the Office of Research and Sponsored Programs in         Denton? All required signatures must be included when the proposal is delivered.

____
Have you personally contacted and listed four TWU faculty or staff members (not on the Research Support Committee or an administrator) who are willing to serve as outside reviewers?  Note that at least one of them must be from outside your department.
* This is the last page of your application.  It will not count in the page limit.
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COVER PAGE
	1.  Project Title:
	     

	2.
Date of first faculty appointment at TWU:
	     

	3.
PI Model (mark one):
	 FORMCHECKBOX 
 Traditional Single PI Model
 FORMCHECKBOX 
 Multiple PI Model

	3.
Principal/Contact Investigator:
	     

	
a.
Current Academic Title (Rank):
	     

	
b.
Department:
	     
	c. Phone Number:
	     

	
d.
E-mail address:
	     
	e. TWU ID #:
	     

	
f.
Eligibility (check all that apply):
	Full-time and teaching  FORMCHECKBOX 
       Tenured  FORMCHECKBOX 
       Tenure-track  FORMCHECKBOX 


	4.
Co-Investigator(s) (name, rank, department):
	Collaborator(s) (name, rank, department, institution):

	
	     
	     

	5.
Research involves (check all that apply):
	human participants
 FORMCHECKBOX 
 
radioactive materials or radiation devices
 FORMCHECKBOX 
 
use of animals
 FORMCHECKBOX 

recombinant DNA or biohazardous agents
 FORMCHECKBOX 



	6.
Do you have external funding during the 2011-2012 academic year?


(If yes, list sponsor, amount, funding period, and title.)
	yes  FORMCHECKBOX 
      no  FORMCHECKBOX 


	
	     

	7.
Contact four TWU faculty or staff members (not on the Research Support Committee and not an administrator, e.g. department chair, director, associate dean, dean,) and obtain agreements to serve as reviewers of your proposal. At least one of them must be from outside your department.  List their names and departments below.

	
	1.
	     
	2.
	     

	
	3.
	     
	4.
	     

	8.
Investigator(s) signature(s) as applicable
	

	9.
APPROVAL FOR SUBMISSION:
	

	
Unit Administrator:
	

	
Dean of the School or College:
	



ITEMIZED BUDGET AND BUDGET JUSTIFICATION
List the items and amount requested under each of the following budget categories.  Justify each budget item and explain how the dollar amount within each category was derived.  Round figures to nearest dollar.  Write $5, not $5.00.  Provide more budget detail for large expenses ($1,000 or more).

Example:  Graduate Research Assistant - $3,000 is for partial support of one Ph.D. student for one semester.  The student will assist in data acquisition and complete one of the proposed experiments.  The M&O request of $2,590 is for the purchase of rats.  Approximately 220 rats at a cost of $18.50 each for a total of $4,070 will be needed. Another source will provide funds to purchase the remaining animals.

PRINCIPAL/CONTACT INVESTIGATOR:
     
	PRIVATE 
BUDGET 
	AMOUNT REQUESTED



	1.  
Faculty Salary Support (for PI only)
	     

	2.
Graduate Research Assistant
	     

	3.
Undergraduate Student Assistant
	     

	4.
Fringe benefits
	     


	5.
Maintenance and Operations  (M&O)
	     

	6.
Travel for Data Collection 
	     

	7.
Capital (as defined by State of Texas purchasing guidelines)
	     

	8.
Other (explain in detail) 
	     
	
	     

	9.
  TOTAL AMOUNT REQUESTED
	     


BUDGET JUSTIFICATION:
     



ABSTRACT

In 150 words or less, describe on this page the project's broad, long-term objectives and specific aims. Describe concisely the research design and methods for achieving these goals. This description is meant to serve as a succinct and accurate description of the proposed work when separated from the application.
     
TEXAS WOMAN'S UNIVERSITY


2012-2013 RESEARCH ENHANCEMENT PROGRAM



RESEARCH SUPPORT COMMITTEE EVALUATION

Principal / Contact Investigator: 

Write your response on the line to the right of each item.  The average of each section will used to calculate the overall score. Each section is weighted equally.
	A.  Project Evaluation
	1 = Excellent       5 = Poor
	
	Score

	1.
Do the literature review and justification provide a well developed framework that justifies carrying out the study?
	1     2     3     4     5     NA
	
	________

	2. 
Are the hypotheses, objectives, research questions, or aims of the project clearly stated?
	1     2     3     4     5     NA
	
	________

	3.  
Are the hypotheses, objectives, research questions, or aims of the project well integrated and consistent with the provided framework of the study?
	1     2     3     4     5     NA
	
	________

	4. 
Does the research design allow the investigator to test adequately the stated hypotheses and/or achieve the stated objectives, research questions, or aims of the study?
	1     2     3     4     5     NA
	
	________

	5. 
Does the project employ innovative/appropriate concepts, approaches or methods?
	1     2     3     4     5     NA
	
	________

	6. 
Can the project be completed within the stated time frame?
	1     2     3     4     5     NA
	
	________

	7. 
Is the budget reasonable based on the project design?
	1     2     3     4     5     NA
	
	________

	8. 
Is the investigator appropriately trained to complete successfully the proposed study?
	1     2     3     4     5     NA
	
	________

	SCORE: SECTION A
	
	
	

	B.  Potential for External Funding:
	
	
	

	9. 
Have viable sources for external funding been identified?
	1     2     3     4     5     NA
	
	________

	10.  How successfully can the findings generated from this study be used to secure external funding?
	1     2     3     4     5     NA
	
	________

	11.  How adequate are the credentials of the investigator to secure funding from the external source(s) identified?
	1     2     3     4     5     NA
	
	________

	SCORE: SECTION B
	
	
	

	C.
Overall rating:
	
	
	

	1.
Excellent: Probably will fall among the top 10% of proposals.  The highest priority for support. This category should be used only for truly outstanding proposals.

2.
Very good: Probably will fall among the top 1/3 of proposals; should be supported.

3.
Good: Probably will fall among the middle 1/3 of proposals; worthy of support.

4.
Fair: Probably will fall among the lowest 1/3 of proposals; unlikely to be supported.

5.
Poor: Proposal has serious deficiencies; should not be supported.
	
	________


OVERALL SCORE:    ________

Evaluator:                                                                                                 
​​​​​​​_________ 
TEXAS WOMAN'S UNIVERSITY
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OUTSIDE REVIEWER EVALUATION FORM

The Research Enhancement Program provides seed money so that faculty members will be able to compete more successfully for larger grants from external sources for continuation of their research projects or creative activities.  

Outside review is an important factor in the evaluation process.  In particular, the Research Support Committee seeks your unique expertise and insight into the attached proposal.  The following criteria are provided as possible guidelines for your review.  However, please provide any additional information you believe could be relevant to a comprehensive assessment of the quality and importance of this research proposal.
	Principal Investigator: 
	     
	


SIGNIFICANCE (For example, importance to the field, advancement of scientific knowledge and/or clinical practice)
     

APPROACH (For example: quality, appropriateness, and integration of rationale, design, methods, and/or analyses).
     

INNOVATION (For example, originality and novelty)
     

OVERALL EVALUATION

For the overall evaluation, consider all aspects of the application.  A strong application will contain a clear, succinct literature review directly related to the proposal, good ideas, strong design and methodology, and clearly indicate how the application will allow the applicant to compete more successfully for larger grants from external sources for continuation of the research project or creative activity.  Please circle the number indicating your overall evaluation.  

	
	   Highest
	    Lowest 
	Score

	OVERALL  RATING
	1
	2
	3
	4
	5
	NA
	
	     

 FORMTEXT 



	Outside Reviewer: 
	     
	

	
	(Name, Department, and Program / Component)
	


The Research Support Committee thanks you for taking your time to serve as an Outside Reviewer for the Research Enhancement Program.

- page 1 - 


