MINUTES OF THE GRADUATE COUNCIL______________________________

DATE OF MEETING:  SEPTEMBER 16, 2009

The September 16, 2009 meeting of the Graduate Council was called to order at 

1:21 p.m. in ACT 301 by Dr. Lettie Albright, Chair of the Graduate Council, 2008-2009. 

ATTENDANCE:
· Lettie Albright (substitute for Lou Thompson), Regina Campbell, Amy Clark, JoAnn Engelbrecht (substitute for Shelley Jackson), Mark Hamner, Chieko Hoki, Ruth Johnson (ex-officio), Mark Kessler, Larry LeFlore, Karen Lyon (guest), Peggy Mancuso, Jennifer Martin (ex-officio), Lin Moore (substitute for Joyce Armstrong), Chandan Prasad (substitute for Huanbiao Mo), Katherine Rose, Donna Sauls, Terry Senne (substitute for Katy Mitchell), Chad Smith, Ann Staton (substitute for Nan Restine), Mary Thompson, Lynda Uphouse, Sylvia Vardell, Kristin Wiginton
MINUTES APPROVED:

· The minutes of the April 15, 2009, meeting were approved as disseminated.

ANNOUNCEMENTS:
· Dr. Albright welcomed and introduced Council members.

· Dr. Martin reported the following: 
· The Council approved 5 new certificates and programs:

· Post-baccalaureate Certificate in Health Organizations Management

· Post-baccalaureate Certificate in Physical Therapy Academic Administration and Leadership

· Post-baccalaureate Certificate in Leadership in Education and Sport

· M.S. in Nursing – Clinical Nurse Leader

· M.S. in Exercise and Sports Nutrition – IOC Option
· The Ph.D. in Women’s Studies has had site visit and is now responding to comments from the visiting committee.
· A preliminary authority request for the Ph.D. in Teaching, Learning and Curriculum Leadership is not being pursued.
· The Council approved 5 new policies last academic year:

· Reapportioned our membership resulting in more members on the Council
· Revised general requirements for graduate admissions
· Updated policy on periodic graduate program reviews

· Approved new graduate faculty membership criteria for HCA

· Approved an exception to the number of TWU credit hours required on the tDPT

· The Council made its first two Awards for Exceptional, Original Scholarship with $1,000 prizes.
· The following departments’ graduate degree program reviews were carried out in 2008-2009:
· Chemistry and Physics
· Mathematics and Computer Science
· Music and Drama
· Health Studies
· History and Government
· The following Graduate degree programs are up for review in 2009-2010:
· Visual Arts 
· English, Speech, and Foreign Languages
· MAT
· Communications Sciences and Disorders
· Family Sciences
· School of Library and Information Studies
· Kinesiology
· Psychology and Philosophy
· Funds were not added to graduate assistant wages and salaries for 2009-2010; however, we hope to raise salaries for 2010-2011 because of a $5/credit hour increase in graduate tuition.
· In budget cuts, we lost 1 full-time employee in the Graduate School.  However, we were able to increase our Federation representative from .75 FTE to 1 FTE.
· Colin Carter, our thesis and dissertation reviewer, resigned and we are currently looking for a new reviewer.
· 668 graduate students graduated in December 2008, 522 graduated in May 2009, and 353 graduated in August 2009.
· 647 graduate students have applied to graduate in December 2009. 
· In Fall 2002 we had 3877 graduate students.  That figure rose to 5153 in Fall 2007, and fell to 5045 in Fall 2008 according to preliminary figures.  Today we have 5518, up 9.4% from last year.
· We brought in 1379 new graduate students compared with 1205 new transfers and 844 new freshmen. 
· Samuel Wheeler is the graduate recruiter for Admissions in Denton and Leslie Pearson in Houston.
· The Graduate Recruitment Enhancement Fund has $12,500 in funding for 2009-2010.  Departments are encouraged to apply.
· Marketing and Communication offers 3 additional ways to help your recruiting:

· Marketing and Communication Pioneer Partner Recruitment Enhancement Fund

· Poster and Power Point templates on the Marketing and Communications website

· Certificate formats on the Marketing and Communications website  
· The Graduate School has received 783 applications for Spring 2010, up 33% from this time last year; and 56 have been admitted, down 18% from this time last year.

· The online graduate orientation has been consulted by numerous students.

· There will be 5 Open Houses in Denton, 2 in Houston and a special online Open House for 2009-2010.  
· The Denton campus had an excellent turnout at the Denton face-to-face graduate orientation.

· Online graduate orientation being widely viewed by numerous students.

· We’ve added an online GTA orientation.

· The face-to-face GTA orientation received good reviews and had about 30 in attendance.

· The new TWU Graduate Viewbook is now available on all campuses.
· Please send the names, addresses and emails of all prospects to Admissions.

· Dr. Stuart’s Enrollment Summits caused us to identify:
· Quick Fixes

· Scholarships for part-time graduate students

· Graduate certificates

· Electronic admissions processing

· Department/Admissions communications

· GMedia/Colleague training

· Graduate retention reporting

· Changes in the web version of the TWU schedule

· Graduate Fair

· Long-term Fixes

· Work with programs on scholarship decisions

· Graduate certificate implementation across the university
· Packages of scholarships, assistantships, and health insurance

· 18 Doctoral Characteristics on the web

· Colleague screens to track student progress

· Graduate advising workshops

· University-wide graduate student organization

· Research publication

· The Federation reorganized under direction of graduate deans rather than Presidents.
· Dr. Martin made the following announcements:
· TWU 7th Annual Graduate Fair, Monday, October 5, 2009.
· Commencement Extravaganza, October 19 – 20, 2009.
· Creative Arts and Research Symposium, April 20 – 21, 2010.  

STANDING COMMITTEE REPORTS AND OLD BUSINESS:

Executive Committee – Dr. Albright, Chair (2008-2009)
· Dr. Albright said in 2008 the Executive Committee reapportioned the Graduate Council based on the fall semester graduate credit hour production of each college.
· Dr. Albright announced the new Committee Chairs for 2009-2010:

· Dr. Kristin Wiginton, Chair, Academic Programs

· Dr. Katherine Rose, Chair, Academic Standards

· Dr. Mark Hamner, Chair, Research Committee
Academic Programs Committee – Dr. Wiginton, Chair (2008-2009)
· Dr. Wiginton said the Committee reviewed statistics and research methods courses offered across the 3 TWU campuses and made recommendations on future directions to the Graduate Council and the Graduate Curriculum representatives.
· The Council approved 5 new certificates and programs:

· Post-baccalaureate Certificate in Health Organizations Management

· Post-baccalaureate Certificate in Physical Therapy Academic Administration and Leadership

· Post-baccalaureate Certificate in Leadership in Education and Sport

· M.S. in Nursing – Clinical Nurse Leader

· M.S. in Exercise and Sports Nutrition – IOC Option

Academic Standards Committee – Dr. Albright (2008-2009)
· Dr. Albright said the Committee will need to update the criteria for graduate faculty membership and graduate admissions for students.
Research Committee – Dr. Hamner, Chair (2008-2009)
· Dr. Hamner said the Committee established the Award for Exceptional, Original Scholarship and presented 2 students with $1,000 awards.
· Donations for the Award for Exceptional, Original Scholarship should be made out to the Friends of the Graduate School and Research.
Membership Committee – Dr. Albright (2008-2009)
· The Committee approved several memberships.

NEW BUSINESS:

· Election of the Chair of the Graduate Council
Dr. Lou Thompson was nominated by Dr. Hamner, and the motion was seconded. 

Dr. Thompson was elected by acclamation.
· Election of the Vice Chair of the Graduate Council 
Dr. Shelley Jackson was nominated by Dr. Wiginton, and the motion was seconded.

Dr. Jackson was elected by acclamation.
· Election of the Membership Committee
Arts and Sciences:

Dr. Lynda Uphouse volunteered , and the motion was seconded.

Dr. Uphouse was elected by acclamation.

Professional Education:
Dr. Katherine Rose volunteered, and the motion was seconded.
Dr. Rose was elected by acclamation.

Health Sciences:

Dr. Kristin Wiginton was nominated by Ms. Amy Clark, and the motion was seconded.
Dr. Wiginton was elected by acclamation.
Nursing:

Dr. Donna Sauls volunteered, and the motion was seconded.  

Dr. Sauls was elected by acclamation.

REPORTS:

· Dr. Engelbrecht made the following announcements:
· Office of Research and Sponsored Programs has a new research publication.
· The ORSP website has moved to RedDot.

· The number of grants stayed the same from academic year 2007-08 to 2008-09.

· The number of proposals submitted was less, but the amount requested was 2 million more.

· 25 proposals on the docket to go out in October

· Faculty are requested to send updated information for your profiles.

· ORSP student assistant is running the budget manager details for all grant projects.
· 2009 – 2010 Chancellor’s Research Fellows award recipients:
· Dr. Kimberly Booker, Psychology and Philosophy, who will be mentored by Dr. Lynda Uphouse, Biology.
· Dr. Holly Hansen-Thomas, Teacher Education, who will be mentored by Dr. Charlotte Sanborn, Kinesiology
· Dr. Noralyn Pickens, OT-Dallas, who will be mentored by Dr. Elaine Jackson, PT-Dallas
· Dr. Pushkala Raman, Management, who will be mentored by Dr. Nancy DiMarco, Institute for Women’s Health.

· Dr. Vicki Zeigler, Nursing, who will be mentored by Dr. Donna Scott Tilley, Nursing.

· Dr. Jian Zhang, Mathematics and Computer Science, who will be mentored by Dr. Richard Sheardy, Chemistry and Physics. 
· Duane Baade is the Scientific Repair Technician.
· Travel assistance Fund has already been awarded for Fall, but Spring funding is still available.
· Small Grants Program pays up to $750 for unexpected research needs.
· Dr. Engelbrecht announced the following upcoming workshops:
· New Faculty Enhancement Program Proposals

· Sponsored Programs Information Network (SPIN) is scheduled for Denton on Wednesday, November 18, 2009.

· Navigating the Institutional Review Board (IRB) Process is scheduled for Denton on Friday, November 13, 2009.
· Check the ORSP website for upcoming workshops and contact us for targeting training.
ADJOURNMENT:

· The meeting adjourned at 2:15 p.m.
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