MINUTES OF THE GRADUATE COUNCIL______________________________

DATE OF MEETING:  SEPTEMBER 21, 2011

The September 21, 2011 meeting of the Graduate Council was called to order at 

1:26 p.m. in ACT 502 by Dr. Lou Thompson, Chair of the Graduate Council, 2010-2011. 

ATTENDANCE:
· Mary Anderson, Vicki Baker, Connie Briggs, Ariel Cooksey, Karen Dunlap, JoAnn Engelbrecht (guest), Jordan Fuchs, Mark Hamner (guest), Holly Hansen-Thomas, Ruth Johnson (ex-officio), Mark Kessler, Young-Hoo Kwon, Larry LeFlore, Jennifer Martin (ex-officio), Marilyn Massey-Stokes, Jyutika Mehta, Katy Mitchell, Debra Mollen (substitute for Linda Rubin), Chandan Prasad (substitute for Shanil Juma), Katherine Rose, Lou Thompson, Mary Thompson, Lynda Uphouse, Sharon Van Sell (substitute for Peggy Mancuso), Parakat Vijayagopal, Brigitte Vittrup, Anne Young
MINUTES APPROVED:

· The minutes of the April 20, 2011 meeting were approved as disseminated.

ANNOUNCEMENTS:
· Dr. Thompson welcomed and introduced Council members.

· Dr. Martin reported the following: 
· The Council approved 1 new certificate in 2010-2011:

· Post-baccalaureate Certificate of Advanced Studies in Women’s Health Physical Therapy
· The Council approved 2 new policies in 2010-2011:

· Change in admission criteria to remove provisional admission based on English proficiency below the minimum requirement
· Electronic dissertations and theses.
· The Ph.D. in Women’s Studies began last Fall and has now admitted its second cohort.
· Low-producing program results:
· Statewide:
· Master’s – 176 of 897 programs or 20% were low-producing
· Doctoral – 69 of 469 programs or 15% were low-producing
· Overall – 549 of 3916 programs or 14% were low-producing
· 144 were phased out by institutional request
· 88 or 93 consolidation requests were approved, but 5 were phased out
· 307 requests for temporary extensions; 220 approved (half for 4 years and half for 2) and 87 denied
· Coordinating Board has asked THECB staff to look at higher thresholds – currently 5/year bachelors; 3/year master’s; 2/year doctoral.
· They’ve looked at 10, 8, and 5. (North Carolina and Georgia have much higher thresholds.)
· TWU program phase-outs:
· M.S. in Nursing – Clinical Nurse Specialist
· TWU temporary exemptions:
· M.S. in Biology (4 years – no additional funds required)
· M.S. in Chemistry (2 years – Closing the Gaps)
· Ph.D. in Library Science (2 years – Closing the Gaps)
· Ph.D. in Dance (2 years – Already implemented a plan and will be in compliance in 2 years)
· The Council made no Awards for Exceptional, Original Scholarship in 2010-2011.
· Graduate degree programs in the following departments will be reviewed in 2011-2012:

· Master of Arts in Teaching
· Exercise and Sports Nutrition

· Nutrition and Food Sciences
· Reading

· Sociology and Social Work

· Teacher Education

· Women’s Studies
· Ph.D. in Nursing
· Ph.D. in Physical Therapy 

· Funds were added to graduate assistant wages and salaries for 2010-2011 because of a $5/credit hour increase in graduate tuition.  We gave up over $90,000 of that increase in the recent budget cuts.

· The 18 doctoral characteristics are on the web.

· Dr. Martin serves as the Vice Chair of the Graduate Education Advisory Committee of the THECB and Secretary/Treasurer of the Association of Texas Graduate Schools.
· 677 graduate students graduated in December 2010, 670 graduated in May 2011, and 485 graduated in August 2011.
· 764 graduate students have applied to graduate in December 2011 thus far. 
· In Fall 2002 TWU had 3877 graduate students.  Today we have 5701, up 4% from last year.
· TWU brought in 1383 new graduate students, 1362 new transfers, and 1045 new freshmen. 
· Dr. Samuel Wheeler is the graduate recruiter for Admissions.
· The Graduate Recruitment Enhancement Fund has $12,500 in funding for 2011-2012.  Departments are encouraged to apply.
· Remember these additional ways to help your recruiting:

· Marketing and Communication Pioneer Partner Recruitment Enhancement Fund

· Poster and Power Point templates on the Marketing and Communications website

· TWU Graduate Viewbook – available on all campuses

· Department websites 
· The Graduate School and academic deans are working with Gary Ray in Enrollment Services on graduate recruiting.

· The Graduate School has received 1165 applications for Spring 2012, up 53% from this time last year; and 94 have been admitted and 33 denied.

· There will be 5 Open Houses in Denton, 2 in Houston and 2 special online Open House for 2011-2012.  
· The Denton campus had an excellent turnout at the Denton face-to-face graduate orientation.

· Online graduate orientation is being widely viewed by numerous students.

· We’ve added an online GTA orientation.

· Our face-to-face GTA orientation received excellent reviews and had about 40 in attendance.

· 100 GTA’s are being mentored and evaluated.  All are certified.

· Please send the names, addresses and emails of all prospects to Admissions.

· TWU has scholarships for part-time graduate students with our new online STARS system.

· The Federation has been reorganized under direction of graduate deans rather than Presidents.

· TWU hosted the 2nd Annual Federation Symposium and will be hosting it again this year.

· Dr. Martin made the following announcements:
· TWU 9th Annual Graduate Fair, Monday, October 10, 2011.
· Commencement Extravaganza, October 17 – 18, 2011.
· Creative Arts and Research Symposium, April 17 – 18, 2012.  

NEW BUSINESS:

· Election of the Chair of the Graduate Council
Dr. Lou Thompson was nominated by Dr. Rose, and the motion was seconded. 

Dr. Thompson was elected by acclamation.
· Election of the Vice Chair of the Graduate Council 
Dr. Katie Rose was nominated by Dr. Uphouse, and the motion was seconded.

Dr. Rose was elected by acclamation.
· Election of the Membership Committee
Arts and Sciences:

Dr. Lynda Uphouse volunteered , and the motion was seconded.

Dr. Uphouse was elected by acclamation.

Professional Education:
Dr. Karen Dunlap volunteered, and the motion was seconded.
Dr. Dunlap was elected by acclamation.

Health Sciences:

Dr. Marilyn Massey-Stokes volunteered, and the motion was seconded.
Dr. Marilyn Massey-Stokes was elected by acclamation.
Nursing:

Dr. Anne Young volunteered, and the motion was seconded.  

Dr. Young was elected by acclamation.

REPORTS:

· Dr. Engelbrecht made the following announcements:
· Office of Research and Sponsored Programs has a new Facebook page.
· Check the ORSP website for information and deadlines on programs and competitions.

· The number of proposals submitted, has remained 113 for the past 2 years.

· Many health-related journals now require registration with ClinicalTrials.gov prior to accepting a manuscript for review.
· Dr. Trudelle-Jackson has submitted a proposal for a research office on the Dallas campus.
· 2011 – 2012 Chancellor’s Research Fellows award recipients:
· Dr. Brenda Binder, Nursing - Houston, will be mentored by Dr. Judith McFarlane, Nursing - Houston.
· Dr. Pei-Fen Chang, Occupational Therapy - Houston, will be mentored by Dr. Gayle Hersch, Occupational Therapy - Houston.
· Dr. Suh-Jen Lin, Physical Therapy - Dallas, will be mentored by Dr. Gayle Roux, Nursing – Denton.
· Dr. Jyutika Mehta, Communication Sciences & Disorders - Dallas, will be mentored by Dr. Delaina Walker-Batson, Communication Sciences & Disorders - Dallas.
· Dr. Carolyn Moore, Nutrition & Food Sciences - Houston, will be mentored by Dr. John Radcliffe, Nutrition & Food Sciences - Houston.
· Travel Assistance Fund has already been awarded for Fall, but Spring and Summer funding is still available.
· New Faculty Research Enhancement Program proposals are due Wednesday, October 26, 2011.
· Check the ORSP website for upcoming workshops.
· Duane Baade is the ORSP Scientific Repair Technician.
ADJOURNMENT:

· The meeting adjourned at 2:26 p.m.
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