TEXAS WOMAN’S UNIVERSITY

SOURCES OF UNIVERSITY FUNDING
STATE FUNDS – (FUND 10)

State funds are divided into two types: (1) general revenue funds which are appropriated to the University by the legislature from tax revenues and (2) education and general funds which are locally collected tuition, lab fees, private instruction fees, library fines, indirect cost recovery, interest earnings on these funds, and other miscellaneous items.  These state funds are appropriated to the University for each of the following goals and strategies:

Goal A: Instruction/Operations


Strategy A.1.1:  Operations Support (formula)


Strategy A.1.2:  Teaching Experience Supplement (formula)


Strategy A.1.3:  Staff Group Insurance Premiums


Strategy A.1.4:  Workers’ Compensation


Strategy A.1.5:  Texas Public Education Grants


Strategy A.1.6:  Formula Hold Harmless

Goal B: Infrastructure Support


Strategy B.1:  E&G Space Support (formula)


Strategy B.2:  Tuition Revenue Bond Retirement

Goal C:  Special Item Support

Goal D:  Research Development Fund

In each year of the 2010-11 biennium, Texas Woman’s University was appropriated approximately $55 million in general revenue funds and $20 million in local education and general funds.  These funds are held in the State Treasury and can only be used in support of education and general functions.  Any unspent general revenue funds lapse at the end of the biennium.  Local education and general fund balances carry forward from one year to the next.  The description of the funding formulas used for the general academic institutions for the 2010-11 biennium begins on page 5.

LOCAL FUNDS

All other funds received by Texas Woman’s University are referred to as “local funds”.  The local funds are recorded as designated funds, auxiliary funds, restricted funds, loan funds, endowment funds, annuity and life income funds, plant funds, and agency funds.  These funds are held in local bank accounts or invested by the University in accordance with the Public Funds Investment Act.  Following is a description and examples of each fund group.

A.  Designated Funds – (Fund 11)

      These are funds that have been designated by the Board of Regents to be used only 

      for specific purposes.  Examples of designated funds are: designated tuition, 

      student center fees, computer use fees, publication fees, course fees, undergraduate 

      and graduate application fees, unrestricted gifts and donations, and unrestricted 

      interest income.  The Board of Regents exercises discretion over these funds to a
      large extent; however, designated tuition is legally and contractually obligated 
      to the retirement of construction bonds and these obligations must be satisfied first.  
      Other fees must be used in accordance with the legislation authorizing the collection 
      of such fees.
B.  Auxiliary Enterprise Funds – (Funds 12 & 14)
      This fund group includes all revenues generated from operations of auxiliary 

      enterprises.  An auxiliary enterprise is an entity that exists to furnish goods or 

      services to students, faculty, or staff, and charges a fee directly related to the cost of 

      goods or services.  This would include residence halls, food service, bookstore, and 

      any other area that sells goods or services for a fee to cover the related cost.  Funds 

      derived from the operation of auxiliary enterprises are used for the on-going 

      maintenance and support of the auxiliary enterprises.  The net revenues of these   

      activities are pledged to retirement of bonded indebtedness.  Any profits from these 
      auxiliaries must go first to debt retirement of outstanding bonds. 

C.  Restricted Funds – (Fund 19)
      These are funds that have been restricted by external agencies or individuals for 

      specific purposes, programs and departments.  These externally imposed restrictions 

      may not be removed by the administration or the Board of Regents.  Examples of 

      restricted funds are grants and contracts for research projects, training grants, gifts 

      restricted to specific purposes by the donors, college work-study funds, and 

      scholarship and fellowship grants.

D.  Loan Funds – (Fund 20)
      This fund group is established to account for the funds available for loans to students.  

      Loan funds are derived from gifts, grants, endowment funds, the federal government, 

      and designated funds.  Funds recorded in this fund group must be used for loan

      purposes.

      To be eligible for a loan, a student must be enrolled or accepted for enrollment at the 

      University.  These loans are restricted to the payment of University charges for 

      tuition, fees, room and board, and for purchase of necessary books and supplies  

      required in class attendance.  These loans are of a short term emergency nature and 
      must be repaid before the next registration period.
E.  Endowment Funds – (Fund 30)
      Endowment funds are those for which the donors have stipulated under the terms of 

      the gift instrument creating the fund that the principal of the fund is not expendable.  

      Endowment funds are to be invested for the purpose of producing income, and the 

      income may be expended or added to the principal.  Endowment funds are generally 

      restricted by the donor for a specific program, activity, or department and must be 

      used for the intended purpose.

F.  Annuity and Life Income Funds – (Fund 35)
      Annuity funds are acquired on the condition that they pay a stipulated amount 

      periodically to the donors, and that the payments are to terminate at the time 

      specified in the agreement.  Life income funds require the institution to pay to the 

      donor only the income earned by the asset after deduction for appropriate 

      management expenses.  Actually, annuity and life income funds are trusts which 

      come to the university under heavy restrictions, and these funds must be administered 

      accordingly.

G.  Plant Funds – (Funds 40, 41, 42)
      Plant funds consist of (1) unexpended funds, (2) funds for renewal and replacement, 

      (3) funds for the retirement of indebtedness, and (4) investment in plant.  The source 

      of theses funds are external agencies, general use fees, auxiliary enterprises, and state 

      and federal funds.

H.  Agency Funds – (Fund 50)
      These are funds held by the University as custodian or fiscal agent.  Such funds do 

      not technically belong the University, but it is advantageous for the University to 

      manage these funds for an outside agency.  Examples of agency funds are 

      professional organizational funds and group insurance funds.

HIGHER EDUCATION FUNDS (HEF)
Article VII of the Texas Constitution was amended by adding Section 17 which provided for the establishment and allocation of a special fund of $200 million each year to be used by all non-PUF schools to acquire land with or without improvements, construct and equip buildings or other permanent improvements, major repair or rehabilitation of buildings or other permanent improvements, and acquisition of capital equipment, library books and library materials.  These funds are allocated by the Legislature according to a special formula.  The current annual allocation to Texas Woman’s University is $8,615,167.
Additionally, each university that is authorized to participate in HEF funding may sell bonds and pledge the revenues it receives from this special fund to retire the debt.  At the present time, TWU has no HEF bonds outstanding.
 FORMULA FUNDING - STATE FUNDS – (FUND 10)

Instruction and Operations Formula.  The Instruction and Operations Formula shall provided funding for faculty salaries, including nursing, departmental operating expense, library, instructional administration, research enhancement, student services, and institutional support.  These funds are distributed on a weighted semester credit hour basis.  The rate per weighed semester credit hour for the 2010-11 biennium is $62.19.
Weighting is determined by the following matrix:

	
	Lower

Division
	Upper

Division
	Masters
	Doctoral
	Special

Professional

	Liberal Arts
	1.00
	1.72
	4.18
	9.29
	

	Science
	1.71
	2.97
	8.09
	20.52
	

	Fine Arts
	1.39
	2.32
	5.43
	7.19
	

	Teacher Ed.
	1.42
	1.74
	2.48
	7.64
	

	Agriculture
	1.87
	2.52
	7.07
	9.91
	

	Engineering
	2.41
	3.81
	7.63
	15.96
	

	Home Economics
	1.06
	1.70
	2.86
	6.62
	

	Law
	
	
	
	
	3.86

	Social Services
	1.94
	2.05
	2.97
	13.84
	

	Library Science
	1.14
	1.09
	2.63
	6.65
	

	Vocational Training
	1.66
	1.97
	
	
	

	Physical Training
	1.29
	1.28
	
	
	

	Health Services
	1.24
	1.98
	3.21
	8.49
	8.49

	Pharmacy
	0.71
	4.24
	19.87
	29.5
	3.79

	Business Admin.
	1.11
	1.73
	3.42
	24.27
	

	Optometry
	
	
	5.46
	19.12
	7.00

	Teacher Ed. Practice
	1.30
	1.78
	
	
	

	Technology
	1.90
	2.38
	4.41
	3.37
	

	Nursing
	1.94
	2.45
	4.73
	10.64
	

	Developmental Ed.
	1.00
	
	
	
	

	Veterinary Medicine
	
	
	
	
	16.53


Teaching Experience Supplement.  For the 2010-11 biennium, an additional weight of 10 percent is added to lower-division and upper-division semester credit hours taught by tenured and tenure-track faculty.  Furthermore, it is the intent of the Legislature that the weight shall be increased by 10 percent per biennium, up to 50 percent.

Infrastructure Support.  Funding associated with plant-related formulas and utilities shall be distributed by the infrastructure support formula, which is driven by the predicted square feet for universities’ educational and general activities produced by the Space Projection Model developed by the Coordinating Board.  The portion of the formula related to utilities is adjusted to reflect differences in unit costs for purchased utilities, including electricity, natural gas, and water and wastewater and thermal energy.  The average rate per square foot is $6.21.

Supplemental Non-formula Items.  Institutions shall receive a direct reimbursement as applicable for staff group insurance (other educational and general income portion), workers’ compensation insurance, unemployment compensation insurance, public education grants, organized activities, scholarships, tuition revenue bond payments, Skiles Act Bond payments, and facility lease charges.  Institutions may receive an appropriation for special items.  Revenue derived from board authorized tuition would still be appropriated to the institutions levying the additional charges.

These formulas and supplemental items shall be reviewed and updated by study committees appointed by the Higher Education Coordinating Board and recommended changes forwarded to the Legislature, Legislative Budget Board, and the Governor by June 1, 2011.

	Current Appropriations
	FY 2009
	FY 2010

	Goal A: Instruction/Operations
	
	

	    Strategy A.1.1:  Operations Support
	$45,855,230
	$45,757,462

	    Strategy A.1.2  Teaching Experience Supplement
	797,709
	798,735

	    Strategy A.1.3:  Staff Group Insurance Premiums
	1,481,080
	1,904,824

	    Strategy A.1.4:  Workers’ Compensation
	355,000
	190,000

	    Strategy A.1.5:  Texas Public Education Grants
	2,437,845
	2,702,647

	    Strategy A.1.6:  Formula Hold Harmless
	5,269,063
	5,000,000

	    Strategy A.1.7:  Excellence Funding
	1,130,324
	0

	Goal B: Infrastructure Support
	
	

	    Strategy B.1.1:  E&G Space Support
	6,304,111
	6,782,804

	    Strategy B.1.2:  Tuition Revenue Bond Retirement
	4,574,288
	4,421,345

	    Strategy B.1.3:  Skiles Act Revenue Bond Retirement
	133,660
	0

	Goal C:  Special Item Support
	
	

	    Strategy C.1.1: TMC Library Assessment

	175,301
	175,301

	    Strategy C.1.2:  Online Nursing Education
	338,600
	357,600

	    Strategy C.2.1: Human Nutrition Research Development

	40,000
	40,000

	    Strategy C.2.2: Center for Research on Women’s Health
	167,005
	167,005

	    Strategy C.4.1: Institutional Enhancement
	6,297,478
	6,788,218

	Goal D: Research Development Fund
	
	

	    Strategy D.1.1: Research Development Fund
	217,796
	171,113

	Total
	$75,574,490
	$75,257,054


SUMMARY OF FY 2009 BUDGET

	FUND GROUP
	BUDGETED

REVENUE
	BUDGETED

EXPENSES
	BUDGETED SURPLUS

	STATE FUNDS (FUND 10)
	$   94,829,857
	$  94,829,857
	$                  -

	DESIGNATED FUNDS (FUND 11)
	26,473,135
	26,318,395
	154,740

	AUXILIARY (FUND 12 & 14)
	22,789,769
	22,232,860
	556,909

	HIGHER EDUCATION ASSISTANCE FUNDS
	8,615,167
	3,565,000
	5,050,167

	TOTAL OPERATING BUDGET
	$ 152,707,928
	$ 146,946,112
	$   5,761,816

	
	
	
	

	PLANT FUNDS  (FUNDS 40, 41, 42) *
	84,384,724
	84,384,724
	 -

	RESTRICTED FUNDS (FUND 19) *
	
	
	

	    STATE GRANTS & CONTRACTS
	833,773  
	833,773
	-

	    PRIVATE GRANTS & CONTRACTS
	5,489,502
	5,489,502
	-

	    SCHOLARSHIPS
	16,777,218
	16,777,218
	-

	    FEDERAL GRANTS & CONTRACTS
	4,772,412
	4,772,412
	-

	LOAN FUNDS
	230,000
	80,000
	150,000

	UNRESTRICTED GIFT FUNDS *
	531,588
	531,588
	-

	GRAND TOTALS
	$ 265,727,145 
	$259,815,329
	$   5,911,816   


* Plant funds, restricted funds and unrestricted gift funds have already been received by the University and accepted by the Board of Regents.  Budgeted expenses for those funds are as of July 22, 2009.
ATTRIBUTES OF FUND TYPES

	FUND TYPES
	TRANSFERS WITHIN ACCOUNT


	TRANSFERS TO ANOTHER ACCOUNT IN SAME FUND
	TRANSFERS TO ANOTHER ACCOUNT IN DIFFERENT FUND
	BALANCES CARRY FORWARD FROM ONE YEAR TO ANOTHER

	
	SALARIES
	WAGES
	M&O
	TRAVEL
	CAPITAL
	
	
	

	STATE FUNDS

FUND 10
	With VP

Approval
	Yes
	Yes
	Yes
	With VP

Approval
	Yes (1)
	No
	No

	DESIGNATED FUNDS

FUND 11
	With VP

Approval
	Yes
	Yes
	Yes
	With VP

Approval
	No
	No
	Yes, except accounts beginning with 11.410. 

	AUXILIARY FUNDS

FUNDS 12 & 14
	With VP

Approval
	Yes
	Yes
	Yes
	With VP

Approval
	Yes
	No
	No

	RESTRICTED FUNDS

FUND 19
	Yes, If authorized by granting agency.
	No
	No
	Yes

	LOAN FUNDS 

FUND 20
	N/A
	N/A
	N/A
	N/A
	N/A
	No
	No
	Yes

	ENDOWMENT FUNDS FUND 30
	N/A
	N/A
	N/A
	N/A
	N/A
	No
	No
	Yes

	ANNUITY & LIFE INCOME FUNDS FUND 35
	N/A
	N/A
	N/A
	N/A
	N/A
	No
	No
	Yes

	PLANT FUNDS

FUNDS 40 & 41
	N/A
	N/A
	Yes
	N/A
	Yes
	No
	No
	Yes


(1)  Special Item funding cannot be transferred to another department.

     Expenditures cannot be made in account designated as reserve accounts.  Those funds must be transferred to another account.

GLOSSARY OF TERMS:

· State Funds – Refers to general revenue appropriations and locally collected education and general funds.

· General Revenue (GR) – Funds appropriated by the Legislature to the University from tax revenues.

· Local Education and General Funds (E&G) – Locally collected revenue which includes state tuition, lab fees, music fees, library fines, indirect cost recovery, interest earnings on these funds and other miscellaneous items.

· Local Funds – All other revenue that is not general revenue or local education and general revenue.  This includes designated, auxiliary, restricted, loan, endowment, annuity and life income, plant funds and agency funds.

· Higher Education Funds (HEF) – Funds appropriated to the University by the Legislature for capital improvements, equipment and library books and materials.
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