“Fall 2010 - 2011".
 
The following information describing our opportunities for undergraduates, graduate students, and career changers. Our continued growth as an organization is largely due to past interns. This summer's projects also hold numerous possibilities (equity, limited compensation and future employment) contingent upon our combined successes.
____
 
This Document Contains the Following:
 
1)      General Company Information
2)      2010-2011 Internship/Externship Opportunities
3)      Internship Testimonials 
4)      Internship Article (FYI)
___
 
Several former interns are now partners with equity. 
Each started as interns with A.E. Schwartz & Associates. 
____
 
Our atmosphere is relaxed, focused, practical, hands-on and more of a mentor/partnership approach where each intern will be valued as an active and important team member. 
 
Internship spaces are limited.
____
 
1) General Information: 
A.E. Schwartz & Associates is a small Boston-based management, training, and consulting company. Established in 1982, our internship program focuses on the development and growth of our parent company: aeschwartz.com, and our commercial websites: http://www.aeschwartz.com/aboutussubsidiaries.htm plus our newest endeavor www.HereIsMyCoupon.com.
 
Philosophy Towards Students/Interns:
A mentoring interaction with each intern and extern develops a mutually beneficial relationship. Each intern/extern is given hands-on responsibilities, and our organization continues to grow due to the skills, participation, and involvement that each intern contributes. In many instances, professional relationships with former students/interns evolve long after the formal internship's/externship's conclusion. Since our organization is a small but growing sole proprietorship, I can ensure that you will not spend the majority of your time on mind-numbing office work. Interns are given significant projects which match their unique abilities and potential equity in projects and profits. Extern's are involved in meeting via conference calls, speaker phone, web and encouraged to visit here in Boston. While they are not present we make certain they are a part of the team virtually.
 
Our organization is growing and our internship/externship program has always provided hands-on/project-driven opportunities to learn and make real-world contributions.
_______
 
Our interns are responsible for their own housing and expenses.
 
We require: a specific "email" cover letter to better understand your interests, a resume, references (names and numbers) and any collateral information. We will contact you within 7-10 business days to discuss your application in greater detail if we see a potential match. We always encourage applicants to follow up via email and/or phone within 7-10 days after submitting their information. 
 
As you will see from the description below, A.E. Schwartz & Associates is an exciting place. We await your reply and thoughts.
 
2) Internship/Externship Opportunities 
 
OPENINGS: 
2/3+ openings for each of the categories listed below. 
Graduate, undergraduate students as well as professionals in transition.
 
HOURS: 24+ hours per week (flexible schedule throughout the year).
 
COMPENSATION: Unpaid. 
Compensation contingent upon quality of work, and revenues actualized. 
Potential equity, contract work, part-time and/or full-time employment upon completion. 
 
CREDIT: Yes. We always encourage and support applicants seeking academic credit.
 
BENEFITS: Hands-on experience; real work; involvement and participation; build your resume and portfolio; explore your potential and more. 
 
REQUIREMENTS: All interns must have: excellent communication and organizational skills; ability to work independently and in teams; follow through; computer skills; Internet knowledge and experience.
 
SEND RESUME AND COVER LETTER TO:
A.E. Schwartz & Associates, P.O. Box 79228, Waverley, MA 02479 
or email interns@aeschwartz.com with the Subject: Internship/Externship.
 
Our office is located in Watertown, Mass. and is accessible by public transportation.
 
Enormous Financial Potential, Unique Opportunity, Creative Input, Decision Making and Equity with a Future.
_______
 
INTERNSHIP/EXTERNSHIP CATEGORIES
 
Business Technology:
Internet site development and maintenance is a critical component of most businesses. Our organization is no different: as the programming and redesign of our various websites has become a higher priority, the role of computer-savvy interns has increased at A.E. Schwartz & Associates. This is an excellent equity opportunity for hands-on experience, possible equity and partnerships. The ability to promote and enhance the organization's professional image is as essential as technical knowledge.
 
2010/2011: We are looking to continue work on our commercial websites, specificallty www.Internships4You.com and a new venture www.hereismycoupon.com. These combined websites have the potential to become as big as facebook and bigger than monster. 
 
(IT/Programmers)
Responsibilities May Include:
         Re-develop and expand our commercial web site www.internships4you.com utilizing PHP, CGI and other technologies.
         Develop new website functions, front end design and back end administration, features, and automation.
         Create solutions and generate information for intranet, partners, and end-users.
         Maintain and develop our Apache server through new software, security and related.
         Work with marketing and e-commerce strategies. 
         Requirements have been created and working with our front-end designers, help to create the back-end of our new commercial endeavor www.hereismycoupon.com website.
         Develop all website functions, offer input on the front end design and back end administration, features, and automation.
         Work with marketing and e-commerce strategies. 
A results-oriented opportunity to work with state-of-the-art software for detail-oriented people. Ideal for self-motivated people who are driven to learn new web technologies and implement them while gaining hand-on experience and potential long-term affiliation (equity and ownership/partnership). 
_______
 
Graphic Design: 
Whether it is working on our web sites, on-line learning, books, manuals, slide shows, print, or promotional pieces, image is a crucial part of the business package. Designers must be able to realize new visual concepts for all aspects of our company to reflect the professionalism of their content and medium.
 
(Graphic Design – Print/Web/Video/Audio) 
Responsibilities May Include:
         Create HTML pages utilizing Dreamweaver and CSS for our commercial websites and client websites through (www.aed-is.com).
         Create all marketing and sales manuals for commercial websites and business collaterals for clients, menus and flyers.
         Create new products for www.readysetpresent.com, PPT templates, presentations, products, manuals, articles, advertisements and newsletters.
         Design on-line and print advertisements, flyers, book covers, book layout, sales materials, marketing, catalog and exhibit materials.
         Utilize a wide range of programs Quark, Adobe CS4, Adobe Photoshop, Macromedia MX, PowerPoint and many others.
         Utilize video and audio to create on-line promotional pieces and products.
A fast paced creative challenge to expand any portfolio with meaningful projects/work.
_______
 
Writers/Editors: 
Our interns must function in an editing, writing, rewriting, evaluating, development, and creating capacity. This is for a variety of projects that may include: web site text, SEO meta tags, autoresponders, marketing manuals, press releases, e-newsletters articles, PPT products, and more. 
 
(Writers/Editors – Print/Web)
Responsibilities May Include: 
         Conceptualize and develop website text, e-mails, flyers, documentation and more. 
         Develop new products and PowerPoint Presentations for www.ReadysetPresent.com
         Write Press Releases for several of our commercial website that will be distributed nationally through www.prweb.com
         Coordinate correspondence between contributors, primary author, and publishers for a pending manuscript with McGraw-Hill.
         Create sales letters, press releases, marketing materials, PPT products, product descriptions, book proposals, and more.
         Review and critique sales, marketing and technology documentation.
         Edit and copy-edit new and existing products and materials (on- and off-line).
This internship offers a percentage of profit created from the team's efforts as well as contract, part or full time affiliation. Interns will receive written acknowledgement in publications when appropriate.
_______
 
Sales & Marketing (On-Line & Traditional):
Sales and marketing is an integral part of our organization. Marketing on-line and creating business partnerships are vital necessities to the continual growth and success of our organization. This position requires creative and persistent individuals who will clearly articulate the organizations services and their benefits to the decision-makers of the business community.
 
(Sales & Marketing)
Responsibilities May Include:
         Develop partnerships for our commercial websites: http://www.aeschwartz.com/aboutussubsidiaries.htm
         Develop strategies and new distribution outlets (on- and off-line) for products www.readysetpresent.com and our services.
         Actively build our Social Media Marketing for www.HereIsMyCoupon.com and some of our subsidiaries.
         Develop new marketing and e-commerce strategies, plus network with organizations to create strategic alliances.
         Utilize social networks to develop campaigns for six (6) of our all our internal websites and a few client websites.
         Contact student groups nationally and invite them to participate in www.HereIsMyCoupon.com (to be completed and released October 2010).
         Assist with client e-mail correspondence, sales manuals, marketing strategy, writing copy, newsletters, press releases, contracts and negotiations and more.
_______
 
(Web Marketing/Placement)
Responsibilities May Include:
         Submit into on-line directories and search engines while monitoring site rankings. 
         Optimize our commercial websites using SEO and additional strategies.
         Actively build our Social Media Marketing for www.HereIsMyCoupon.com
         Research and build relationships for incoming and outgoing links with other web sites.
This internship offers a percentage of the profit created from the team's efforts as well as potential contract, part-time, or full-time affiliation.
 
3) Internship Testimonials: 
 
Before addressing these points, I would like to thank Andrew for offering me this fantastic opportunity to learn and grow. Coming out of my freshmen year at Hamilton College, I was not expecting to land an internship as personal, informative, and educational as the one I had this summer. I look forward to continue working with you in the future! 
 
As an intern at A.E. Schwartz & Associates I was both comfortable and satisfied with the breadth of work and material I was asked to explore. If interning at A.E. Schwartz & Associates was merely a grudge work job involving filing, making coffee, and organizing information on an spread sheet, I would have left after the first week without looking back. But this internship was different than the ones my friends had at large firms. I crafted website text, built the infrastructure of a online business, innovated the infrastructure of an online business, created sellable online products, and much more. I learned the business language, saw new complexities of a business that I was not previously aware of, I learned how to communicate properly in a business atmosphere, etc. Interning with Andrew Schwartz was a fantastic growing experience that helped me cultivate my professional skills .
Sam Hutchinson’s A.E. Schwartz & Associates Internship Exit Letter Summer 2010 - Writing/Sales/Marketing Intern
Hamilton College, Clinton, NY
 
My summer interning at A.E. Schwartz & Associates has exceeded my expectations as a hands on learning experience.  After the first month as an intern, my expectations were greater than anticipated.  Starting the internship I had structured goals of learning about marketing.  I learned not only just about marketing but about business in general.  I feel that this internship has prepared me for future endeavors whether it is a job, another internship or a business venture of my own.  Confidence in my work has also increased, as Andrew gives interns unique responsibilities that allow them to use their skills in a way that is productive to the entire company.  This summer, to name a few things, I have worked on completing documents and critiquing functionality for the website HereIsMyCoupon.com, composing marketing materials, brainstorming marketing ideas, implementing marketing plans on the world wide web, creating my own PowerPoint products and even a bit of graphic design for PowerPoint templates.  Leaving this internship, I am proud of the work I have done, and am leaving with the confidence and increased knowledge to help me succeed.
Katie Huff, University of Rochester
Rochester, New York
 
Based on the list of projects which I got before I started, I expected to work a lot in Marketing and gain experience in Marketing. The internship exceeded my expectations. I worked on so many different projects within the first month – every day was exciting. My goal was to do an internship in Marketing to fulfill my schools requirements. Personally I was also interested to learn more about US business world. I learned a lot during my internship. It was a real “hands on” experience. Writing requirements, doing website critique, directory listings, SEO and Social Networking are just a few things which enhanced my resume. It turned out as an opportunity for the future – coupon project. I’m more than happy to work with A.E. Schwartz and Associates on this exciting project in the future. I also found a great topic for my bachelor’s thesis and now I know that I want to continue studying Marketing after graduating. I’m happy that I got the opportunity to do an internship with A.E. Schwartz & Associates where I gained a lot of knowledge. I think one reason for my high involvement was that I was working full time. As more as you work the more you will get out of the internship. Consider at least working two days per week to keep on track with all the things which are going on.
Mario Eigenbauer (Austrian Student) Hawaii Pacific University, Honolulu, Hawaii 
Mario remains working with our organization on www.HereIsMyCoupon Part Time from Austria 
 
I really wanted a very hands-on internship. I had never had a marketing internship before and most of my friends who had an internship in the field only complained that they didn’t learn much while they were there.  I didn’t want my main tasks to be getting coffee and making copies. I was hoping to continue completing a lot of writing projects. I wrote a press release in the first month and really enjoyed doing that. I expected to be given similar projects in the future. My first goal was to gain an understanding of whether or not I’d really enjoy continuing marketing as a career. I also wanted to sharpen my business writing and communications skills. I took on a variety of tasks I had never done before. I was given the opportunity to write press releases for the first time and realized my great interest in the PR field. I also was provided with confidence in my work. I even developed a Power Point presentation that is actually sold by the company as a product, which I feel is a great accomplishment. If you are interested in getting your hands dirty and really becoming involved in the company, this internship is for you. The company is very small and that opens doors to a myriad of opportunities to try new and exciting things. 
Nicole Latona, Bentley College
 
Search Engine Optimization definitely opened my eyes in internet marketing and I am willing to continue learning more about it. I did not have knowledge of internet marketing much. I realized how fascinating it is! I have enjoyed the meetings of CEOs from New England Small Business Associations. I wish we could attend all of them. I have gained skills in writing a PowerPoint presentation and now know the details and little things that really make difference and give the presentation an eye-catching and organized look. Looking for vendors, resellers, and affiliates was very useful. This process allowed me to explore many diverse businesses, look at their compatibility with ReadySetPresent.com and other sites, get into every page and find external links that connect to that specific website (This would allow me to see who owns the website and where the products come from). I enjoyed writing emails to businesses too! Editing Newsletters, brochures, and products descriptions were a great exercise for detailed work. The diversity of opportunities exists with A.E. Schwartz & Associates. It is not an ordinary work place; interns are given diversity of tasks to complete and are not given mind numbing office works, I can guarantee that! Andrew E. Schwartz, the CEO has numerous past experiences with interns and regards the needs of each intern thoroughly.  The work place is fast-paced, exciting, and exploratory and you will see your effort’s outcome!
Nafisa Mohammadi, College of Atlantic, Bar Harbor, Maine
 
As a college freshman who was unsure of her major and who had never interned before, I had low expectations for my first internship. I had heard of internships that consisted largely of coffee-fetching or idling, which led me to believe performing similar, menial tasks might be inevitable. Though I hardly expected to receive significant responsibilities, my goals for an internship were high; I wanted to acquire widely applicable experience, challenge myself, and build skills toward an eventual career. My internship experience at A.E. Schwartz & Associates not only allowed me to meet these goals, but also exceeded my expectations for active engagement. 
 
By the end of the first month, I’d had substantial involvement in both the daily affairs and some of the more long-term projects of the company. My expectations changed as I came to know Andrew’s management style and as I was given the responsibility and the diversity of experience I had hoped for. I anticipated gaining practical experience and benefiting from Andrew’s valuable mentorship. As the internship progressed, my expectations continued to be met.
 
At A.E. Schwartz & Associates, I was entrusted with such variable responsibilities that I had trouble describing exactly what it was I did! Wearing the hat of editor, I edited two manuscripts for publication, communicated with and edited content from dozens of contributors, and researched and added my own content (“technology tips”). Donning the hat of graphic designer, I created new products and a catalogue booklet for the ReadySetPresent line of posters, post cards, and certificates. As accountant, I updated ReadySetPresent’s financial records and made future projections of ReadySetPresent’s revenue. At the internship’s conclusion, I felt certain that I was leaving with advantageous experience that would help me regardless of which major or career path I chose. 
 
To others interested in an internship at A.E. Schwartz & Associates, I would strongly encourage seizing upon the opportunity. It is an uncommon chance to shoulder immediate, substantial responsibility; work in a collaborative and self-directed atmosphere; build practical skills; and receive mentorship. The diverse projects and goings-on ensure constant engagement, so that the interns at A.E. Schwartz & Associates will always have something interesting on their plates. 
Stephanie Li, Cornell University
 
It’s been awhile since the summers when we were working on websites. Since then, I’ve changed careers a few times but I’ve finally found my place as a Business Technology Analyst for Deloitte Consulting. As one of the few people during my career who gave me the opportunity to show that I could learn anything and accomplish anything to get the job done, I wanted to thank you.
 
Even though I was still a young undergrad in college with no experience in web development, you gave me the chance to learn and prove myself. While working with you on the websites I gained many technical skills but more importantly I gained many soft skills that I use to this day. I still remember how you said that it is not the customer that comes first but your fellow colleague who comes first. This action fosters a more responsive team which eventually leads to increased customer satisfaction.
 
The experiences I gained while part of the Internships4you start up have proven invaluable. I’ve had to confidence to launch my own wedding photography business and I constantly use the soft skills that I learned to work with my Deloitte team and the client to ensure that our work is of the highest quality. Thank you once again for the opportunities you gave to me. 
Dennis Tu, Enterprise Applications - SAP, Deloitte Consulting LLP
Former Intern, Brandeis University, Waltham, MA 
 
For others interning at A.E. Schwartz & Associates, the internship is an experience beyond the office. You will learn skills, many different skills. Your will work with new programs, learn other technical skills and help run a business; you won’t sit there and file all day long. In is a participative environment that is made to help you. Thank you for the opportunity Andrew
Rachel McCoullough, Stonehill College, Easton, MA
 
Before starting this internship, I had certain expectations - not only did I want to learn and gain knowledge about Sales and Marketing, but more importantly, I wanted to make a meaningful contribution to the company and the group I would be working with. Before accepting the internship position, I knew that as a hard worker I would be able to adapt and learn new things that were presented to me. However, with little experience and practice in this area, I was obviously concerned about my contribution and positive influence. I know that having finished the summer internship, that my expectations were met. I think the close-knit group of interns, along with the relaxed yet professional environment of AE Schwartz & Associates, allowed me learn new things and add to the company in a positive way.
 
I think for anyone interested in working for AE Schwartz & Associates, this company is special in that it is small and unlike a lot of internship opportunities that may come your way. The environment is close-knit and comfortable, however professional at the same time. Andrew engages with the interns on a daily basis and really cares about helping teach new ideas, concepts, and ensures that you will succeed in any project you take on. This summer was a valuable experience in many ways and I know the things I have learned will help me in whatever profession I choose. 
Megan Merritt, Harvard University, Cambridge, MA 
 
I feel so lucky to have had the opportunity to intern with you this summer. I was so impressed with your company’s casual “behind the scenes” environment coupled with an incredibly professional image and broad range of production; it is hard to believe that such a small company can accomplish so much. Before beginning my internship, my expectations were based primarily on the impressions I received during my interviews and subsequent communications through email and telephone. I was fully prepared for the type of projects I would be working on and the type of requirements I would be expected to fulfill. However, what surprised me was the extent of the role of the intern in your company, the freedom I was gradually granted with my work, and the stake all of the interns had in the company; many company decisions were made as a group, and I think we all grew to feel a sense of ownership in A.E. Schwartz & Associates. From my very first day at A.E. Schwartz & Associates, I found myself faced with the projects I was to complete during my time there. I felt I was granted ample independence in handling, prioritizing, and organizing my workload; an area in which I learned I could stand some improvement. There were certainly points during the first month where I feared my table was too full and that I would be unable to complete all of the projects as planned. Many complications arose due to the projects’ dependence on the participation of others- both survey participants as well as A.E.S. externs. I also found that, at times, it was difficult to juggle the many tasks at hand, balancing the larger long-term books with the day-to-day smaller assignments. 
 
All in all, I feel my experience in writing, editing, and working with others was diverse and enlightening. Working with such a small company allowed me to see the mechanics behind a company, many of which are surely universal, yet experiencing everything in this condensed way was an amazing, one-of-a-kind learning experience. I was also able to learn a great deal about an entire industry whose existence I was never before aware of; moreover, many of the skills involved with management training to which I was indirectly exposed, seem to be applicable across a wide range of careers and industries. 
 
I would recommend an internship at A.E. Schwartz & Associates to anyone interested in becoming, for a brief period, a major player in a small, but incredibly professional company. Interning at A.E. Schwartz & Associates will help you to learn more about your own skill level, comfort zone, and future interests. I loved the close, informal atmosphere, as well as the fact that I felt involved in all aspects of the company. Despite our different intern positions - graphic design, marketing, writing- we were able to collaborate on many projects. All of the interns work closely with each other as well as Mr. Schwartz on a daily basis. In fact, many of the projects we worked on were direct functions of the collaboration of our areas of “expertise,” and we were able to witness that firsthand. This fostered a team and cooperative environment, as well as the opportunity to dabble in other fields I may not have otherwise experienced. As someone who is uncertain as to my future career goals and aspirations, this diverse experience helped me to understand more about myself and what I want in the future. Working with A.E. Schwartz & Associates, you will truly feel you are part of a team, and you will truly feel invested in the company’s products and goals. An intern at A.E. Schwartz & Associates becomes an integral component of the company for that period of time, and that is an opportunity which is both rewarding and difficult to come by. Thank you so much for providing me with this experience. 
Lilly Riber, Tufts University, Medford, MA 
 
A hands-on experience? No, I wouldn't say so. "A hands-in" experience would be a far more descriptive term. Through A.E. Schwartz & Associates I have gained experience in the modern workplace that most 40 year-olds don't have. Working directly with the CEO, I did everything from drafting legal documents to helping to develop a business model. My time here has been utterly unique, and I would recommend an internship at A.E. Schwartz & Associates to anybody looking to gain a leg up in todays competitive economy. 
Robert Hatfield, Cornell University, Ithaca, NY
 
Interns at A.E. Schwartz & Associates receive an extensive amount of guidance and resources from experienced professionals and other interns. They get the opportunity to contribute to critical projects in their relevant field. In my last assignment, I drafted engineering and business specifications to further develop the employers section for internships4you.com. I would not have been able to receive such responsibility at a larger company. 
Ira Fox, Tufts University, Medford, MA
 
What stands out in my mind regarding my experience with A.E. Schwartz & Associates was not so much what we did, but how we did it. "It" was laying down the foundation for what, I felt for the most part, to be my own company. Proposals, guidelines, and policies to which we adhered were created by us and not given to us as stringent, stale, and anachronistic business practices. Everyday was a step forward in which learning and knowing played an integral part.
Aaron Hardisty, Boston College, Chestnut Hill, MA 
 
Learning with the team has been a rewarding and unforgettable experience. As an intern concentrating in information systems, my challenge has been to explore, implement, and align technology with our strategic goals. Some of my projects have included the management of our contact database, the trial and recommendation of new software, the management of overnight fax bursts, and the searching and contracting of prospective clients via the Internet. I strongly recommend this internship, and I hope that your experience will be as instrumental in your education as mine has been.
Matta Ayoub, Boston University, Boston, MA
 
Upon entering the Sales/Marketing internship position, I was unsure of what to expect. I thought I was going to be entering into a "hyped" up telemarketing position. Instead, I found that I was continuously challenged with projects and assignments which encompassed a wide range of arenas. Each of us had a great impact on the success of the company. I learned more at this internship that I would have at any other due to the amount of responsibility that I was given, coupled with the continuous feedback that I received. I would recommend taking the opportunity to learn through an internship at A.E. Schwartz & Associates. It truly is an enriching experience. 
Liliana Sirotzky, Boston University , Boston, MA
 
What was most impressive about working with Andrew was his personal commitment to making internships a true learning experience. Andrew is an unbelievably busy person who still finds the time to be very personally involved in his interns' development. He is sincerely interested in helping interns meet their career goals, whether or not they are in the training and development industry. Andrew will give you as much work as you can handle and the trust and guidance for you to carry it out. Almost as soon as I began working with him, Andrew gave me a manuscript to work on and scenarios to write. My brain was exercised as often if not more than my copy editing skills. The office is also a very exciting and dynamic environment, full of interesting people who are all busy with their own projects. Every time I talk to Andrew, he is brimming over with news of the office and the web site. An internship working with Andrew is sure to be a rewarding one for motivated individuals, no matter what their interests.
Aubrey Spath, Harvard University, Cambridge, MA
 
For the first time, I was exposed to "real-world" business concepts in a non-school environment. I never realized how much I could learn in a four-month period of time. During my internship, I have played a very active role in researching, developing, marketing, and participating in client meetings and so much more. I was overwhelmed in the beginning, although through Mr. Schwartz's mentoring I was able to learn and contribute productively. Highly recommend this work setting and experience so much so that I am continuing my affiliation on a project basis. 
Jennifer Jortner, University of Massachusetts, Boston, MA 
 
The experience of working as an graphic design intern at A.E. Schwartz & Associates is very "hands-on"! What I appreciate the most is to be able to work with Mr. Schwartz as a team and create most of the graphic works. I get instant feedback from him which help a lot. I have been a part of a team and received one to one feedback from more of a mentor than a supervisor. I have developed far more within my portfolio than I ever expected. Projects ranging from book design, training manuals, power point and web design were only the beginning. While I am returning to Taiwan in August, this experience has been far more practical than school and I have learned a lot. 
Chia Wen Cheng, University of Texas at Austin, Austin, TX 
 
If I were to choose one word to describe the internships at A.E. Schwartz & Associates, it would be "hands-on". We had real projects and our work impacted the company. We were also all treated as young professionals in our respective areas of expertise. As an Information Systems intern, my projects mostly revolved around web development and system administration but along the way I also learnt a lot about sales, marketing, writing, graphic design, and got some insight into what is involved in running a business. Since I am a Computer Science major with an interest in business this internship was a perfect match, as it did a wonderful job of blending those two fields.
Jetesh Hariramani, Ohio Wesleyan University, OH 
 
Looking back on my summer, I realize that I have learned far more than I had expected. As a writing/editing intern, I have not only gained valuable experience in editing, publishing, and business writing; but I have also learned about web-site development, marketing, and sales from my daily interactions with the other interns. We each had primary responsibility for one or more projects, which everyone usually had some part in designing, editing, or marketing. In addition, the home-based setting and flexible hours created an atmosphere that was casual, but nonetheless one that was fast-paced and demanding.
Jenny Jefferson, Hamilton College, Hamilton, NY 
 
In working as a remote intern for A.E. Schwartz & Associates this summer I was able to sharpen my copy editing skills by working on a variety of projects including a book manuscript, marketing brochures, and training modules. I also helped develop the remote internship program which will enable students from all over the world to be a part of A.E. Schwartz & Associates. These tasks and many others have advanced my research, writing, and communication skills.
Beth Keohane, UMASS, Amherst, MA 
 
What originally interested me in A.E. Schwartz & Associates was the opportunity to write from day one. And during the application process, I was convinced that I wanted to work here because of the company's friendly, personable attitude. AES has proved to be an invaluable experience. Not only have I found friendships all over the US, but I have also published an article, worked on the website, had my voice recorded for all time on the School for Managers audio tape, edited and written training modules and reviews as well as learned from the numerous talents of my fellow interns. A.E. Schwartz & Associates has both improved my writing skills and broadened my horizons.
Elizabeth Plunket, Middlebury College, Middlebury, MA 
 
Working at A.E. Schwartz and Associates has been a continuous learning experience for me. Besides learning about the different aspects involved in the business environment this internship has given me the opportunity to identify my own personal strengths and weaknesses through hands on experience; this is critical for any internship position. Through Mr. Schwartz's continuous feedback sessions, I can work on improving these weaknesses so as to make them strengths. 
Michael Gottfried, Stanford University, Stanford, CT 
 
The aspect that distinguishes an internship here at A.E. Schwartz & Associates from my friend's internships is it's multidimensional approach. I have gone far beyond my primary sales and marketing responsibilities and been exposed to virtually every aspect of the organization over these 2+ years. This experience will most definitely lead me further than my peers. I have worked hands-on with sales, writing, databases, reports, correspondence, marketing, the Internet, testimonies, evaluations, clients, as well as with people both internally and externally. It has been fascinating watching the growth and success of my contributions and the organization's continued growth. I understand more about business, and what this organization through the unique one-to-one monitoring approach. Here, I have been treated as an adult and valued as a team member.
Kate Steinbuhler, Boston, College, Chestnut Hill, MA 
 
While I initially intended to work at A.E. Schwartz & Associates for just one summer, I stayed on throughout the subsequent school year on a part-time basis. The experience enriched complimented my MBA course curriculum; I applied classroom theory to real-life practice on a regular basis. Working for a solo practitioner afforded unique benefits - ready flexibility and hands-on work. That is, my projects were geared towards my interests, and thus the value of my internship experience was maximized. 
Ida G. F, Boston University, MBA, Boston, MA 
 
This is no typical paper-shuffling internship. People are given a great deal of responsibility over their work, which fosters a sense of pride and achievement. To make things even better, there's a fantabulous camaraderie in the office and the change to work with a spectacular group of people. I feel I am very lucky to benefit from such an opportunity.
Christina Neamtu, Harvard University, Cambridge, MA 
 
"An intern?" people say. "What do you do? Make copies?" Well, sometimes. I made copies of the contract that I typed up requested revisions for so that it could be sent back to the publishing house. I've made copies of articles for research on the final portion of the training handbook manuscript I'm working on. It's what I expected. We all benefit from a balance between the freedom to shape projects to our own interests or styles and the guidance of a true professional.
Dawn Packer, The College of Wooster, Wooster, OH 
 
As a graphic design intern, my responsibilities were to create training materials, draft advertising and redesign web sites by utilizing various computer software. I also had the opportunity to attend fast paced seminars and conferences and was able to observe the impact of the training materials I helped develop
Sawako Fukushima, Leslie College, Cambridge, MA 
 
There is no question in my mind that an internship with A.E. Schwartz & Associates is a worthwhile experience. I was impressed with the responsibility and trust given to me from day one. It goes without saying that a friendship was formed this summer and I am certain that the relationship we built will continue for quite some time.
Craig D. Wrentmore, Bucknell University, Lewisburg, PA
 
The internship soon exceeded my expectations. Andrew gave me real and important work. I copy edited his training manuals and programs as he prepared them for his clients. I also had the opportunity to write articles that were published in national management/business related publications. Andrew not only wanted to hear my opinions, he took them seriously. When you pick apart someone else's writing, you begin to think about the writing process seriously and carefully.
Douglas Park, Harvard College, Cambridge, MA 
 
The experience and knowledge I have gained regarding office management, the world of sales and marketing have reached well beyond my expectations. Although slightly overwhelmed at the start, with the guidance and advice of Mr. Schwartz, I worked towards a greater understanding of the business market through hands-on experience and readings developed by Mr. Schwartz. My experience includes learning the techniques of telemarketing and putting them into practice; blind mailings, the development of sales packages, on-line computer work; attending sales meetings, lunches, conferences and his "School For Managers" training seminars. The fast paced, hands-on, comfortable environment has allowed for a truly exciting, productive internship applicable for future work employment.
Jeremy A. Grossman, Syracuse University, Syracuse, NY 
 
I entered the internship with the expectation of learning about the training and consulting business, sharpening my sales skills and improving my written and oral communication skills. I also wished to develop writing and editing abilities. Time spent on the job is well worth it as Andrew provides the proper mix of guidance and autonomy allowing you to develop at your own pace. My work centered mainly on networking with potential clients through the mail and on the telephone. I greatly improved my telephone skills, gained confidence in dealing with people, learned how to manage my time and how to effectively organize my work. I recommend the experience to anyone interested in learning about the business and/or anyone interested in developing their interpersonal and managerial skills.
John Harnett, Boston University, MBA, Boston, MA 
 
I would tell a prospective intern that his or her work will be relevant. I have seen my work delivered at training seminars, incorporated into several books and modules. The value of the experience I received there cannot be measured. I feel that this internship will give me a great advantage over others who have had other internships, or who haven't experienced one. Mr. Schwartz's hands-on approach was extremely helpful. He was readily available for questions, and provided frequent feedback that helped me grow as a writer. I have matured greatly as a writer. The novelty of the abundance of work overwhelmed me at times, but it will benefit me greatly in the long run. I will be prepared to take on a plethora of work that any future profession may require. It has been a gratifying experience. I have received my name on a couple of projects which will be extremely useful in procuring a position in the future. I would recommend this internship to anyone who aspires to get a step up on the competition in the marketplace.
Jason Morris, Brandeis University, Waltham, MA 
 
I made the decision to leave my job and dedicate myself to gaining experience in the field of training by becoming an intern at A.E. Schwartz & Associates. Not only was I able to hone my skills a trainer by designing, developing and delivering a complete training program, but I gained even more. I learned how to write marketing materials, copy edit manuscripts, negotiate sales calls as well as many successful organizational techniques for operate a business. Virtually every project I was involved with was productive and meaningful. I was taught by Andrew as if he was own personal coach. Despite the constant activity in the office, Andrew always took time to carefully review my work and offer constructive feedback which enabled me to improve upon and further develop skills.
Alison Snyder, Professional in Transition 
 
4) Internship Article
 
Many job applicants want a job but often do not have the prerequisite experience, experience that they can only have by getting a job. Managers who take the chance and hire them may have to spend considerable time and effort training them, only to find the new recruits unsuitable or unhappy with the jobs and looking for employment elsewhere.
 
One way around this problem for many organizations is an internship program. For professionals in career transition as well as students and recent graduates, such programs provide working experience that otherwise would never be supplied to someone interested in a specific field.
 
Types of internship structures range from full-time salary, minimum wage, stipend, and volunteer, to those in which the interns pay their employer for the opportunity. Most colleges and universities support internships for students matriculated in the institution or "work study" positions that do not necessarily constitute an internship but do provide financial compensation.
 
Students are trained at little or no cost to the employer. At the end of the internship, there is no further commitment, unless an employer feels that the intern may be qualified and capable for a full- or part-time job.
 
The Pluses... and Minuses
 
The value of offering student internships, the most common form of internships is broad and varied. From the student's viewpoint an internship offers the opportunity to explore career fields before committing to a major or graduate program and to strengthen skills and abilities. For those students who have a clear view of their future path, an internship provides the vehicle for increasing their possibilities of employment in their chosen field by building professional confidence, making contacts in their eventual field of endeavor, and bridging the resume gap between objectives and realities.
 
Fortunately for aspiring students, an internship program has real value for the many organizations and educational institutions that carry on internships on a regular basis. Interns contribute their energy, enthusiasm and intellectual curiosity to situations that are often in need of a fresh perspective. Many interns, through hobbies, talents and non-formal training, have bona fide knowledge and technical expertise in an area that they are more than eager to apply in the real world. They are ideally suited to take on special projects that a full time-staffer cannot be spared for, or to implement short-term projects for which it would not be cost-effective to permanently staff.
 
Unfortunately, whatever the level of the internship program, the concept is often either not utilized or under-utilized by organizations. Management is often unable or unwilling to commit time to the training and supervision of interns. It is believed that since interns are neither on salary nor permanent hires, they have little accountability to the organization. It is true, but the failing is very often that of management for not offering the interns projects and responsibilities which are anything other than intellectually menial. Since the intern pool is made up of individuals who need new experiences and challenges, and are seldom satisfied with rote typing and filing, a misplaced intern will leave or be continually late for work.
 
"Intern Wanted"
 
There are several important concerns in implementing an internship program. Although they apply particularly to student internships, many of the points raised are equally applicable to an internship for professionals in a career change. In implementing an internship program, you need to consider:
 
Needs?. In identifying your needs for the internship, you need to examine the chief responsibilities of the position. And the broader they are, the more flexibility you will be giving yourself and the intern. Decide upon how often you will need the intern. Gauge any time factor related to the responsibilities you are assigning. Remember that the intern will not be as experienced as a regular employee would, he or she will need additional time to get acquainted with computer and other systems, your style of office management, and other on-the-job factors. Next figure your ability to offer a stipend. Not only will offering money bring you more qualified applicants, but it will suitably reward the intern. Many managers find it easy to offer a stipend in terms of travel expenses or living expenses, while also supplying miscellaneous costs. 
 
Advertising. Most college and university career counseling offices contain internship listings or will post advertised internships. Research the universities and colleges in your area to find out where it would be most appropriate to list your internship. For example, if your internship is computer based, it would be wisest to list it in appropriate technical schools. It is also beneficial to find out what departments and fields of study are available in the educational institutions in your area. 
 
Many departments are willing to list internships for students who are majoring in their department or who plan to pursue that field. Be broad-minded in this method of advertising. If your internship involves primarily public relations, consider departments such as psychology, English, advertising, communication, and foreign languages.
 
When listing the internship position, include several aspects which will present the internship in the most attractive, but honest light.
 
Overview. This is a brief general description of the areas the intern will be working in while also describing the organization itself. A typical overview might read: "Assist a broker in researching stocks, performing stock analysis, and networking new clients and contacts in an established stock brokerage firm. Work in a face-paced exciting setting with a goal-oriented approach to success." 
 
Title. This is often the first thing applicants look at so make sure it is concise, attractive, and self-explanatory. "Museum Curator's assistant" tells the applicant that he or she will have direct contact with the curator, will be assisting in curator tasks, and will be working with people in museum administration.
 
Hours. Specify the number of hours the intern will be needed each week. Will specific hours be adhered to, or will the schedule be more flexible?
 
Salary. Applicants want to know up front what they will be paid, if anything. At this point specify whether the intern will be paid by project, by the hour, a stipend, or not at all. Remember that internships which at least offer a stipend will attract more qualified individuals.
 
Responsibilities. These might include outcomes that may not be apparent at first glance. For example, an intern working in a real estate office may not realize that the computer experience he or she will be getting will be helpful in a later job search.
 
Requirements. Here is your best opportunity to narrow down the field of prospective applicants to what you are looking for. You may want to include a required or preferred background, organizational abilities, any necessary experience, or office skills. Try not to be too selective in asking for experience - that's what you are there for.
 
How To Apply
 
Application. This is where you give the necessary information on how and where to apply. Include an address and a telephone number, and whether you will be requiring a resume
and a cover letter.
 
Applicant Interviews. Many managers find it is effective to conduct an initial screening by telephone. This enables them to determine if there is a possibility of a good match between the needs of their organization and the applicant's goals. Candidates who remain then participate in in-person interviews focusing on the intern's interest, expectations and skills. Each intern's abilities and requirements will be different, and depending on the individual candidates and the amount of effort and time one is willing to put in, provisions may need to be made to accommodate them. A verbal contract with the intern before the beginning of the internship is the least that should be done. Some managers may prefer a written contract.
 
Keeping Interest High
 
Supervision. Supervision is key to the success of the program. Interns like direction, but don't like to feel they are being constantly checked on. Even this small amount of direction, however, can take a great deal of time. It is important to be willing to set aside this time to give the intern direction. One method that seems to work calls for a briefing at the beginning of each day and a "where-do-we-stand?" briefing at its end. Throughout the day, the manager is on hand to answer any questions that might come up - remember this is a learning experience!
 
There should also be additional time set aside throughout the duration of the internship during which the manager receives feedback from the intern on his or her satisfaction with the assignment and suggestions for future directions. Equally important, interns should receive feedback on their progress. They need to know if they are performing to the manager's expectations. Additionally, many interns have chosen to keep diaries and time logs documenting their involvement. These can be reviewed at the conclusion of that person's internship. 
 
Motivation. It is important to understand what normally motivates interns. Interns want to feel as though they are a member of the team -- partners with the staff. Staff members must understand this and accept the intern. 
 
Limiting intern assignments to routine, mechanical, or uninteresting tasks will also limit the program. Interns thrive on challenge and managers must have respect for their talents and capabilities.
 
An intern wants to feel welcome but not prejudged. This can best be done on the part of the manager through the provision of a desk and telephone--and anything else that will make the intern feel comfortable. Likewise it is important for interns to know operational procedures, what the boundaries are, and the framework within which they must work.
 
Interns need to have a sense of involvement in planning objectives. They need to feel that their ideas have had a fair hearing. The goals and objectives arrived at should be within reach and make sense to interns. Progress should also be observable to them, since one of the most motivating and exciting factors in an internship is having the feeling that one is making a difference. For this to be the case, they need to be trained to do the job they have undertaken. In addition, remember that everyone responds well to constructive criticism. Finally, interns tend to think globally. They want to know not only the specific job they will perform and the scope of this job but also its relationship to other jobs.
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